BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, April 9, 2025

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Kevin Henning called the meeting to order at 6:00 pm

Board Members Present: Kevin Henning, Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren

Board Members Absent: None.

Approval of Agenda (Action Item): John Wren made a motion to approve the agenda as presented. Mark
Standley Jr. seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren.
Opposed: None. The motion carried.

Approval of Minutes of Previous Regular Board Meeting(Action Item): Motion by Clint Jackson to approve
the minutes from the General Session March 12", 2025. Pete Lux seconded the motion. Voting in favor: Clint
Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $1,849,411.84

General Fund: $ 482,365.81
Capital Funds: $ 958,511.92
Debt Service: $ 230,392.69
Bond Projects: $ 101,090.49

US Bank: $23,654.56

Approval of Accounts Payable (Action Item):

Motion by Mark Standley Jr. to approve accounts payable as of March 31st, 2025, in the amount of $169,630.47.
John Wren seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren.
Opposed: None. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Clint Jackson. to receive financial statements of the district dated March 31
2025. Pete Lux seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren.
Opposed: None. The motion carried.

Information Items:

Chief’s Report:
e The district had 68 calls for the month of March which is historically our normal average of
calls for this time of year.
e Station 14’s water system had a malfunction. The pump was continuously running and was
locked into permanent backwash mode. It is now repaired and functioning properly. The pump
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company is working on setting up some type of alert system should this occur again in the
future.

DPSST has officially moved out of the office at Station 14.

The alerting system at Station 14 needs repair. WCCCA is in the process of repairing. There
will be no charge to the district due to the maintenance contract we have in place.

Rescue 13 had a suspension line break and we are working with the warranty company to pay
for the repair.

Station 14’s front windows have been moving and shifting and we are working on getting this
repaired. Three of the front windows need to be replaced. The windows were white when
purchased and were painted brown. We think the shifting is due to a chemical reaction of the
paint. The cost to replace these windows should be between $4,000 to $5,000.

Tender 13 is at True North getting the rest of the rebuild completed.

It is time for Chief Linz’s annual evaluation. Chief handed out evaluation forms to each board
member.

Kari will be out of the office for two weeks.
We have made some adjustments on how Metro West notifies us when they need us to move
up.

Training Officer Report:

Spring recruit academy is underway with 9 recruits, 8 of them affiliated with Banks Fire.

A hybrid Apparatus Operator course is underway. Seven students are attending all from Banks
Fire.

An Instructor 1 hybrid class is underway. Five students are attending. DO Haney will look
into an Instructor 2 course after the completion of the Instructor 1 course.

DO Haney is currently taking a task force/strike team leader class.

DO Haney will be taking an Instructor 3 course.

Banks Fire will be hosting a Coast Guard / Life Flight training drill with Oregon loggers and
firefighters participating in the drill. Thank you to Bighorn Logging for setting this up.

Volunteer Coordinator Report:

Lt. Wong has begun recruiting for the Fall 2025 recruit academy. There are currently three
recruits on the list.

Jayden Hartman and Morgan Kindel have completed their internship and obtained their EMT
licenses.

In anticipation of current interns completing their internship, Lt. Wong has recruited and
expanded the current internship waitlist. There are currently three people on the waitlist.

Lt. Wong has a recruitment session in the works with PCC Fire and EMS.

Lt. Wong has a recruitment session planned with Liberty High Schools Fire Science students as
well. This will incorporate a wildland drill where students train and interact with Banks Fire
crews.

Lt. Wong continues to enforce participation standards with the volunteers.

EMS Officer Report:

No transports for the month of March.

On March 21% we had a critical call involving a minor. The crew did well and has been
processing the event. Chaplains were brought in to conduct a Critical Incident Stress Debrief
which went well. This debrief helped some of our people who had never been part of
something of this nature — it helped them to understand and move through the process to help
their mental well being.
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¢ AMR is continuing to maintain an ambulance in Banks which has continued to reduce our
EMS first contact frequency. The benefit is that we are not waiting significantly long times for
ambulances. We can get cleared quickly should we have another call to respond to.

Public Information Officer (P1O Scott Adams) Report:

e Banks Fire hosted the City of Banks State of the City Mayors address earlier this week. It was
recorded by a local tv station and was well attended both by County representatives and local
citizens and business owners.

e This upcoming Sunday is the Vernonia Marathon. It begins in Vernonia and ends in Banks.
Crews will be aware and the UTV will be ready to go if needed.

o Banks Fire will be hosting a training drill with the Coast Guard, Life Flight and Oregon loggers
on Thursday, May 1*. Logging companies expect a few hundered participants. The training
will include both classroom and hands on training. The training was coordinated by Mark
Standley Jr. our board member and vice president of Bighorn Logging.

e PlO Adams discovered a social media post from a local citizen thanking the firefighter that
escorted her child home under an umbrella during a hailstorm. She was very appreciative and
said her son was too. The firefighter, Max Mellor, saw the child walking in the stormy weather
and immediately grabbed an umbrella and walked the child safely home. His lieutenant, Mason
Wong, stated that Max often goes above and beyond to make a difference during his shifts at
Banks Fire. Thank you Max!

Safety/Near Miss Report
¢ No equipment damage during the month of March. There was an incident during a drill where
a fully packed and suited firefighter fell off of one of the engines resulting in an injury. The
safety committee is reviewing to see if any changes should be made when performing this type
of drill in the future. Have had some flu viruses with some of the crew members.

Old Business:

e Fiber Grant Update (Information Item) — As previously discussed, the MACC Fiber Grant was
approved six years ago. Due to several factors including COVID, slow response of PGE and
inflation this grant has increased in cost by nearly $100,000. Our Project Manager, Jeremy Pollard,
has looked at other options that could achieve the same results of connecting our two stations 13
and 14 that wouldn’t increase the overall cost by nearly $100,000. In March’s Board Meeting
options were discussed to complete the project that would be the best overall option for the district.
One of the options was to secure dark fiber with Ziply Fiber on a 20-year contract. This option
appeared to be the best overall option, but the board wanted to see the contract prior to approving
that option. The contract was drawn up by Ziply and forwarded to the board prior to the April
board meeting.

Jeremy Pollard, Project Manager for this project, was present at tonight’s board meeting to answer
any questions the board may have regarding the project. He recommended moving forward with
the Ziply option. He said it is a good contract with a reasonable cost. He felt that fiber technology
is not going anywhere and that this is the best possible way to connect our two stations. He said
that he thinks this is a sound decision to move forward with Ziply. He stated they already have the
fiber in place and that Ziply’s has responsive service. He said it is a good rate that they have
offered us. Everything is already set up between our two stations we just need the fiber from Ziply
to complete the project.

There are three pieces to moving forward:
1. Pay back the remaining grant funds to the MACC grant.
2. We only have to refund the remaining grant funds, not the portion that we have already
spent.
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3. Sign the contract with Ziply and move forward. It will take 120 days to get the fiber
connected.
Clint Jackson made a motion to work with Project Manager, Jeremy Pollard to secure dark
fiber from Ziply to connect Stations 13 and 14. Pete Lux seconded the motion. All in
favor of the motion: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed:
None. The motion carried.

Pete Lux made a motion to return the unallocated grant funds to Metro Area
Communications Comm (MACC) to close the grant. Clint Jackson seconded the motion.
All in favor of the motion: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren.
Opposed: None. The motion carried.

New Business:

Appointment of Budget Officer for 2025/2026 Fiscal Year. Pete Lux moved to appoint Chief Linz
as the Budget Officer for the 25-26 Fiscal Year Budget. John Wren seconded the motion. All in
favor of the motion: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed: None.
The motion carried.

2025/2026 Major Budget Items discussion. Chief Linz presented the major budget items that
would be seen in the upcoming 25/26 budget year as follows:

o Replacement of Executive Assistant — added an additional line item for new hire as it will

take several months of training the person that is hired to fill the position.

o Large increase in salary of Volunteer Coordinator — need to do a wage adjustment to keep
up with increasing wages.
Oregon Growth Savings Plan increased by $10,000 due to new employee benefit of a 2%
match into a retirement fund.
New item — Food stipend for interns - $10 per shift per intern.
Apparatus fund — we are trying to close the gap on the new fire engine.
Land/Building Improvements — decreased as major projects have been completed.
Protective Equipment — increased as we have turnouts expiring and they need to be
replaced.
Rescue Equipment is same as last year.
o Station Equipment same as last year.

O O O O O

O

Community Wildfire Protection Presentation (CWPP) Capt. Scott Arlin and FF Roger Smith.
Volunteers Captain Scott Arlin and Firefighter Roger Smith worked together to request a grant to
establish a defensible space program for our rural communities:

o The district was awarded a $75,000 grant from the Oregon State Fire Marshal’s Office.

o  Captain Arlin and FF Smith have been performing rural home assessments to help
homeowners determine ways to make their properties more fire resistant

o Community Outreach and education programs will be held to inform residents about fire
risks and preparedness.

o Collaboration with other agencies including Washington County, Oregon State Fire
Marshal and Oregon Department of Forestry to develop community wildfire protection
plan.

o The benefit to our rural communities will be reduced fire risk and property damage, along
with improved firefighter access and safety and lower insurance costs.
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Audience Response:

e NONE

Good of the Order:

o Board Member Clint Jackson stated that he liked hearing about our crew member going above and
beyond for our community by walking the child home in a hailstorm.

o Board Chair Kevin Henning thanked board member Mark Standley Jr. for coordinating the
upcoming Coast Guard/Life Flight/logger training to be held next month

Adjourn Meeting: There being no6 further business Board Chair Kevin Henning adjourned the meeting at
7:37pm.

Pete Lux, Secretary Kari Erwert, Recording Secretary
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