BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, March 12, 2025

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Kevin Henning called the meeting to order at 6:00 pm

Board Members Present: Kevin Henning, Clint Jackson, Pete Lux, Mark Standley and John Wren

Board Members Absent: None.

Approval of Agenda (Action Item): John Wren made a motion to approve the agenda as presented. Pete Lux
seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and John Wren. Opposed: None.
The motion carried.

Stork Award Banks Fire responded to a Mutual Aid call for Elsie Vinemaple and the crew assisted a woman with
the delivery of a baby. In recognition of a successful response to this call the crew was awarded with the Stork
Award Pins. Mike Wammack, Tanya Wammack and Max Mellor all received the Stork Pin Award to acknowledge
the high level of skill and teamwork they demonstrated. Mother and baby are both doing well. The meeting was
paused at 6:04pm for cake and resumed at 6:10pm.

Approval of Minutes of Previous Regular Board Meeting(Action Item): Motion by John Wren to approve the
minutes from the General Session February 12", 2025 with the following corrections: In the approval of the
Accounts Payable remove Clint Jackson and Pete Lux from the “Voting in Favor” as neither were present at the
February meeting. Pete Lux seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and
John Wren. Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $1,937,454.17

General Fund: $ 584,944.99
Capital Funds: $ 966,087.13
Debt Service: $ 224,224.20
Bond Projects: $ 100,666.40

US Bank: $33,158.92

Approval of Accounts Payable (Action Item):

Motion by Clint Jackson to approve accounts payable as of February 28", 2025, in the amount of $241,145.66. John
Woren seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and John Wren. Opposed:
None. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Mark Standley to receive financial statements of the district dated February 28",
2025. John Wren seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and John Wren.
Opposed: None. The motion carried.
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Information ltems:

Chief’s Report:

e The district had 69 calls for the month of February.

e Annual HVAC maintenance was performed with no major issues found.

e Annual pump testing and safety inspections have been completed. Some issues were found in
Engine 16 with the wiring, this Engine is 21 years old, so this is not abnormal.

e Pickup 15 needs a new steering box and front-end parts to make it drivable.

e Rescue 13 had its first transport on Monday, February 24™ at MP8. A tree fell on a car and
blocked the road. We went to MP8 as mutual aid and Banks Fire ended up transporting the
patient. Channel 12 news did a story on the call. The crews did a great job on the call.

e The office update is complete, with two new workspaces added to the front desk.

e The Fiber build update may need a Special Board Meeting. More information to come.

e Station 15 had water issues during the cold weather. Chief Linz had a meeting scheduled next
week with the Timber Water Association to resolve.

e Station 13 is having a HVAC fence replacement. The new fence will look like the one at
Station 14.

e Next month’s Board Meeting will have a presentation from the Community Wildfire group.

e Captain Arlin will be giving a presentation in the next month or two at the Community
Wildfire Protection Plan (CWPP) meeting for wildfire awareness.

e We are in the process of adjusting how Metro West notifies Banks Fire about VVernonia move
ups. There are multiple pages to our crews in the middle of the night that are not necessary and
we are working on a way to only page our crews if they need to respond to a call.

Training Officer Report:

e Working on finding instructors for Fire Academy Spring 2025 that begins April 2.

e The water supply class is still on hold as we are waiting for the port-a-tank to arrive for Tender
13. This will give us two tanks and allow for training on how to tie them together. The class
will more than likely be moved until after fire academy is finished.

e Actively working on procuring vehicles for the Extrication Academy to be held this summer.
We are trying to get extra cars as the cost of them has increased and is expected to continue to
increase.

Volunteer Coordinator Report:

e Lt. Wong continues to interview new volunteer prospects.

e The Fire Academy roster has been finalized. There will be 7 Banks Fire recruits moving
forward from the interviews into the Spring Academy.

e Lt. Wong, Chief Linz, Emma McGonigal and Kari Erwert gave a presentation at Liberty High
School for potential recruit possibilities.

e Lt. Wong plans on meeting with PCC Fire and EMS programs for recruiting possibilities.

o New Intern expectations have been drafted regarding certifications in conjunction with the
EMS and Training Officer. We want to make sure the interns are moving forward at an
appropriate pace.

EMS Officer Report:
o EMR class finished up last week. Five people completed the class and test, with four of them
passing. We have one more person challenging the test this Friday.
e There were two transports in February. One was an intercept with Metro West out of Vernonia
during the snowstorm, and the second one was out of a significant car wreck during the recent

Page 2 of 5




REGULAR BOARD MEETING MINUTES FOR MARCH 12, 2025

windstorms out on Highway 26. This one is notable in that the call originated at Highway 26
MP 8, yet we were the only ambulance able to reach the patient due to downed trees. This was
also our first transport in Rescue 13.

e In February, we participated in a research study being conducted by doctors from OHSU,
Harvard and other prestigious medical schools in relation to how EMS providers handle
pediatric patient management in critical settings. The doctors included specialists from
pediatric ER, pediatric ICU, and OBGYN. They came out to the station and set up two
scenarios and had three of our crews go through them. Feedback from the doctors is that they
were very impressed with our skills, knowledge, and abilities. We impressed them so much;
they approached us to film training videos around pediatric resuscitation in the pre-hospital
environment. Unfortunately, the video production group decided at the last minute to hold off
and redesign their video methods, but it was very encouraging to know that Banks Fire was
chosen for this production because we impressed them so much.

Public Information Officer (P1O Scott Adams) Report:

e The pancake breakfast was very successful thanks to all the volunteers including the board
members that helped make it possible. Katie Cooper prepared gluten free pancakes and 26
gluten free meals were served which is a significant increase from the prior year. There were
561 paying guests which was 80 to 90 more guests than last year. The 50/50 raffle raised $700
which is split between the winner of the raffle and the volunteer association. The association
was able to cover the costs of the event from the sales of the breakfast and raffle proceeds.

e P & C Construction introduced their fundraiser for the Banks Firefighters Association at the
breakfast to raise money for a new battery powered extrication ram. They already received
some donations. This is being advertised on social media platforms in the community as well.

e The new restaurant on Highway 26, The Sunset Grill, has offered to have a day in which they
will donate a portion of their meals sales to the fundraiser as well.

Safety/Near Miss Report
e No damages or near missed during the month of February. No COVID reported but did have
several staff and volunteer sick call outs.

Old Business:

o Fiber Grant Update (Information Item) — As previously discussed, the MACC Fiber Grant was
approved six years ago. Due to several factors including COVID, slow response of PGE and
inflation this grant has increased in cost by nearly $100,000. Our Project Manager, Jeremy Pollard,
has looked at other options that could achieve the same results of connecting our two stations 13
and 14 that wouldn’t increase the overall cost by nearly $100,000.

o Mr. Pollard approached Ziply Fiber to see if they would work with us in securing dark
fiber at a reasonable cost. When this grant was approved in 2019, Ziply did not have the
infrastructure in place for this to be an option. Ziply presented a few options and Chief
Linz and Mr. Pollard presented these options to the MACC group to see if they would
approve one of the options.

o The MACC group informed us that we would not have to return the money that has already
been spent for the fiber grant; however, we would have to return the remaining unspent
funds back to the MACC group if we will not be moving forward with the fiber
infrastructure build.

o The MACC group was very understanding with the situation and agreed that the issues
completing the grant were are out our control. The option that they liked the best was for
the District to lease two strands of dark fiber from Ziply for 20 years. We would have to
return the remaining funds from the infrastructure grant and reapply each year for annual
reimbursement for the Ziply fiber costs.
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o Itisimperative that we have dedicated fiber between our two stations as it can significantly
enhance the communication infrastructure by providing dedicated, high performing and
reliable fiber.

o The Board would need to make a motion to approve us cancelling the infrastructure build
out and returning the remaining funds to the MACC group.

o Before making this decision, the Board wanted to see the lease agreement from Ziply so
the motion was tabled until the next board meeting.

New Business:

Matching Employee Retirement Benefit (Information/Action Item) Chief Linz discussed with
staff any additional benefits they might like to see at Banks Fire. Having some kind of a match
into a retirement fund was discussed. The Chief informed the Board that he had been researching
what other jurisdictions in our area were doing and he found that a match of 2% of a full-time
employee’s annual salary was most common. This overall cost would be less than $10,000 for all
employees. Chief asked the Board if they would approve this benefit beginning the next fiscal year
July 1, 2025.
o Pete Lux made a motion to approve an employee retirement match of up to 2% of an

employee’s annual salary beginning July 1, 2025. Mark Standley seconded the motion.

Voting in favor: Clint Jackson, Pete Lux, Mark Standley and John Wren. Opposed:

None. The motion carried.

Resolution 03122025A-Resolution Appropriating Conflagration Funds (Action Item) The
District participated in the Telephone Fire Conflagration last summer and received $14,576.94
from the Oregon State Fire Marshal’s Office. John Wren made a motion to approve the resolution.
Clint Jackson seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and
John Wren. Opposed: None. The motion carried.

Audience Response:

NONE

Good of the Order:

Chief Linz stated that a member from the Lewis and Clark Fire Department attended the pancake
breakfast earlier this month. He told Chief Linz that he wanted to attend the breakfast as he had
heard good things about Banks Fire, and he wanted to check us out.

Chief Linz told the Board about a Battery Training class that Banks Fire hosted last month. This
was an excellent class sponsored by the Oregon State Fire Marshal’s Office teaching about electric
cars and battery fires. There was a lot of great information taught in the class. One of the
takeaways was that battery fires burn very fast and extrication can by complicated due to this
factor.

Board Member John Wren asked Chief Linz if the costs of a new fire truck increase will the new
fire engine we ordered have cost increases? Chief stated that no, the only increases that could
occur is if we make changes to the original specs. He said we are locked in on the price in the
contract.

Board Chair Kevin Henning asked about any updates on the potential traffic signal at Station 14.
Chief Linz replies not at this time. Many grants are in a holding pattern due to the freeze on federal
funds. We are hoping that Senator Weber approves our project, but her funding is tied to federal
funding. In the meantime, we are still looking for used poles that could save overall cost on the
project.
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e Board Chair Kevin Henning thanked the volunteers for all of their help at the pancake breakfast.
He said he heard many positive comments from our community members.

Adjourn Meeting: There being no6 further business Board Chair Kevin Henning adjourned the meeting at
7:13pm.

Pete Lux, Secretary Kari Erwert, Recording Secretary
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