BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, August 10, 2022

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Rae Weaver called the meeting to order at 6:00 p.m.

Board Members Present: Ed Ewing, Kevin Henning, Rae Weaver and John Wren.
Board Members Absent: None.

Approval of Agenda (Action Item): John Wren made a motion to approve the August agenda as presented. Ed
Ewing seconded the motion. Voting for the motion: Ed Ewing, Kevin Henning and John Wren. Opposed: None.
The motion carried.

Approval of Minutes of Previous Regular Board Meeting and Special Board Meeting (Action Item): Motion
by John Wren to approve the minutes from the General Session, July 13, 2022 as presented. Ed Ewing seconded the
motion. Voting in favor of the motion: Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion
carried.

Treasurer’s Report: LGIP: $1,361,084.02

General Fund: $ 549,612.28
Capital Funds: $ 577,867.84
Debt Service: $ 3,039.48
Bond Projects: $ 140,274.75

US Bank: $5,877.92

Approval of Accounts Payable (Action Item): Motion by Ed Ewing to approve accounts payable as of July 31,
2022, in the amount of $144,674.86. Kevin Henning seconded the motion. Voting in favor: Ed Ewing, Kevin
Henning and John Wren. Opposed: None. The motion carried. Motion to approve checks that were written and
issued 08/08/2022, numbers 31339 to 31361 totaling $43,465.70 by Kevin Henning. Ed Ewing seconded the
motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Kevin Henning to receive financial statements of the District dated July 31,
2022. Ed Ewing seconded the motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren. Opposed:
None. The motion carried.

Information Items:

Chief’s Report:
e The District had 89 calls in July 2022 which is above average. The forecast is that this upward
curve will continue.
e  EMS in the County continues to decline with level zeros more frequent. Increased wall time is
now up to 46 minutes or higher. There are certain times of the day on certain days of the week
where demand exceeds resources available. Some of the reasons include nursing homes
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shutting down and sending their residents to the hospitals which creates a shortage of hospital
beds, all jurisdictions are transporting more due to increased calls, shortage of paramedics and
other health care workers. This is a county issue not a fire district issue. Washington County
is reaching out to other sources such as Life flight and other fire jurisdictions for additional
cars. The contract rebid is currently being developed. Metro West is contracted to deliver
service until July 2023.

OSFM Staffing Grant update. We have been trying various incentives to utilize the grant and
to encourage higher participation with the volunteers out at Station 14. The program is
working very well and staffing has increased overall at the station and we are receiving
positive feedback from the volunteers.

The District sent two conflag teams to the Miller Road Fire in Central Oregon. The first team
went with Columbia Fire and the second team went with Washington County. Brush Rig 13
and Water Tender 14 were the two apparatus that were deployed. We have more volunteers
that would like to participate should future need arise. We more than likely will not participate
in any California fires this year as there are staffing issues state wide in the fire industry and
fire departments/districts do not want to send their crews and apparatus for extended time
periods which the California conflagrations require.

An anonymous donor gave a large plaque to Station 14 in honor of Captain Hornshuh. The
plaque was inscribed with “In Loving Memory of Captain Hornshuh”. This plaque will be
hung up at Station 14.

Mutual Aid to Seaside. Fire and EMS response is lacking at Seaside and its neighboring
communities. Seaside Fire approached Chief Linz stating they had located an Inter
Government Agreement between Banks Fire and Seaside Fire with no expiration date. They
asked if would respond to mutual aid if necessary. It would only be for larger events and it
would be third alarm assistance. We would respond with 2 pieces of apparatus. Clatskanie
Fire will also help as needed. Chief Linz asked in return if they would provide some water
rescue training to Banks Fire volunteers and staff.

Due to staff vacations and scheduling conflicts Chief asked the Board if the September Board
Meeting could be moved to Wednesday, September 7%. The Board had no conflicts so the next
regularly scheduled meeting will be Wednesday, September 7, 2022.

The district is trying a new Intern Model at Banks Fire. Due to several of our interns
completing their programs and either moving to TOD status or getting hired by other
jurisdictions, it was decided to try “on the job training” rather than wait for the next fire
academy to start. One of the main reasons is to harness the energy a volunteer has when they
first apply to become a volunteer. After applying they may have to wait months for the next
fire academy. The risk the district takes is that they will lose interest or go to another fire
jurisdiction to get into a program sooner. We have started this process in late July and are
excited to see this program move forward.

Banks BBQ is coming up. We will participate in the parade and set up at Sunset Park with
community giveaways and information on volunteering at Banks Fire.

Training Officer Report:

The Fire Academy 2022-01 has completed their program as of July 27, 2022. Three of the
graduates are becoming interns and possibly a fourth may become an intern later in the year.
All are performing very well and already gaining experience in the field. Two of them recently
responded to an MVA (motor vehicle accident) and did very well.

An Extrication Course will be held in the next couple of weeks at Station 14. Upon completion
of the class and task book, the participants will be eligible for a passenger vehicle extrication
certificate.

Forest Grove Fire will be utilizing Banks Fires burn tower this weekend.

&
o
o
o
(94]




REGULAR BOARD MEETING MINUTES FOR AUGUST 10, 2022

The District will be hosting Chief Mo Davis from the City of Houston Fire for a lecture at
Station 14 in October 2022. Chief Davis will be presenting information on Command and May
Day Operations. We are expecting 50 to 100 to attend.

DPSST has loaned Banks Fire a new vertical ventilation prop and we are very excited to utilize
and train with this prop. Our district is the first to use this very valuable training prop.

Volunteer Coordinator Report:

On Tuesday, August 2™ the District participated in National Night Out. The event was held at
Sunset Park and we brought two pieces of apparatus. We had great volunteer turnout and we
were able to interact with the community and hand out many fire prevention and safety
giveaways. We also had volunteer information and applications available. We had many
inquiries about the program and three applications were handed out to potential volunteers.
This summer we have had three of our volunteers given conditional offers of employment with
Columbia River Fire, Portland Fire and Bend Fire. Conditional offers are offers of
employment, and the future employee must pass background checks, psychological tests etc.
Once these tests are completed and passed, they are officially hired. Our volunteer program
continues to be successful for our volunteers to gain the experience necessary to become career
fire or EMS employees. The District is continuously recruiting volunteers through various
avenues such as volunteer firefighter websites, colleges, high schools etc. We receive an
average of 2 to 3 applications per week.

Crews have been stopping by Greenville Park for various events that are taking place at the
park such as lemonade stands, Science Day and Chalk Art. The crew stops and interacts with
the kids and their parents at these events. We are always very well received at the events.

The Volunteer Association had another successful school supply drive. Donations were made
to Banks Elementary School, Banks Middle School and Banks High School. These supplies
are for the children of families in need.

Public Information Officer (PIO Scott Adams) Report:

Conflagration participation has increased our social media presence. This has a positive effect
on the District.

The new website will enable our ability to increase communication with the public.

We try to make an effort at least monthly on what our crews are drilling and training on. This
helps keep the public informed on what we are doing and how we are spending their tax
dollars.

May Safety/Near Miss Report

Old Business:

Brush 13 was responding to a reported brush fire with large flames. They were heading to the
call with lights and sirens and when crossing the small bridge on Cedar Canyon Road a truck
with a camper crossing the bridge at the same time caused the mirrors to touch on both
vehicles. This resulted in both vehicles losing their side mirrors. The crew continued on to the
fire. Banks Fire notified Washington County Sheriff of the incident. WACO Sheriff ruled as a
no-fault accident. The incident was reported to the District’s Safety Committee. The Safety
Committee determined that the crew should have pulled over at the time of incident and pulled
out of service; however, the crew continued to the call and did not stop. It was decided that this
would be emphasized during drivers training to make everyone aware of the policy should
something like this happen in the future.

One COVID positive report.

Heat Pump Replacement (Information/Action Item)- At last month’s Board Meeting a
discussion to repair A/C Unit #1 was took place. A motion was passed to repair the unit utilizing
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New Business:

Columba NW Heating and Air Conditioning. After following up with the company, it was
determined that replacing the unit would make more sense then repairing as this is a 22-year-old
system and many of the parts needed are no longer available. They had originally quoted $12,000
to $16,000 for repairs and for replacement the quote was $19,000. Another quote from American
Heating was $23 to $25,000. The replacement will include the cooling unit in the furnace and the
compressor.

EMS OFFICER - In 2020 the district had a 15% increase in total calls and in 2021 our calls
increased by 19% and we are forecasting even higher for year end 2022. With this continuing
upward trend in calls, volunteer turnover (due to volunteer’s securing career firefighting positions)
and increased transports our Duty Officer’s workload has become even greater. To help with these
increases we have decided to incorporate a new EMS Officer position. This position will be
required to be a current paramedic, have supervisory experience and have EMS teaching
experience. The pay scale will be from $70,000 to $78,000. We can utilize some of the funds
from the Oregon State Fire Marshall’s staffing grant to fund part of the expense. We can add an
additional line item and utilize some of the Materials and Services Contingency fund to fund the
rest. A supplemental budget will occur before utilizing contingency and creating the new line item.
Looking forward to future budgets there are areas in the budget that are not consistently utilized
that can be adjusted to accommodate this position. We will post this position for two weeks and
plan to have someone hired by the end of September.

¢ Board Member Application Process (Information/Action Item) The Board was given
copies of the Board Applications and the Supplemental Questions along with a scoring sheet.
Board members were asked to review and score each applicant and return the packets and
scoring sheets to Kari by 5:00 on Wednesday, August 24", Kari will then put all of the scores
on a master spreadsheet to be handed out at the next board meeting.

Resolution 08102022 A — Resolution Appropriating Grant Funds (Action Item) Banks Fire
District received $3,500 in grant funds from the 2021 Urban Area Security Initiative to purchase
personal water filters for community event. Kevin Henning made a motion to approve Resolution
08102022A as presented. Ed Ewing seconded the motion. Voting in favor of the motion: John
Wren, Kevin Henning and Ed Ewing. Opposed: None. The motion carried.

Resolution 08102022B — Resolution Appropriating Grant Funds (Action Item) Banks Fire
District received grant funds from the FEMA Grant Staffing for Adequate Fire and Emergency
Response (SAFER) in the amount of $17,645.00. Kevin Henning made a motion to approve
Resolution 08102022B as presented. Ed Ewing seconded the motion. Voting in favor of the
motion: John Wren, Kevin Henning and Ed Ewing. Opposed: None. The motion carried.

Board Response to Request for Reimbursement (Information/Action Item) Banks Fire District
Board received a request for reimbursement from Mark Schmidlin. Mr. Schmidlin was requesting
reimbursement for attorney’s fees for a State of Oregon Ethics Complaint against Mr. Schmidlin
while he was a Banks Fire District Board Member. The Ethic’s committee found that no violation
had occurred and dismissed the case. Since no violation was found Mr. Schmidlin believed the
district should have to reimburse him for attorney’s fees to defend himself. The District’s attorney,
Lori Cooper, was contacted for input on this request. Ms. Cooper informed the Board that if Mr.
Schmidlin were to be reimbursed this would be a violation of Ethics using District Funds. The
Board decided to send a letter to Mr. Schmidlin declining the reimbursement. Ed Ewing made a
motion to decline reimbursement to Mark Schmidlin for his attorney’s fees based on the advice of
the District’s attorney that state ethics rules prohibit such reimbursement using District funds.
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Kevin Hgming seconded the motion. Voting in favor of the motion: John Wren, Kevin Henning
and Ed Ewing. Opposed: None. The motion carried.

Audience Response: None.

Good of the Order: None.

Adjourn Meeting: There were no further comments and Board Chair Rae Weaver adjourned the meeting at 7:55
pm.

W/ Ve & p@&/

Ed —Ewing / Kari Erwert
Secretary Recording Secretary
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