BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, December 8, 2021

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board of Directors Chair Mark Schmidlin called the meeting to order at 6:00 pm

Board Members Present: Mark Schmidlin, Ed Ewing, Kevin Henning, Rae Weaver and John Wren.

Board Members Absent: None.

Approval of Agenda (Action Item): Ed Ewing made a motion to approve the December agenda as presented.
Rae Weaver seconded the motion. Voting for the motion: Ed Ewing, Rae Weaver, Kevin Henning, John Wren;
Opposed: none. The motion carried.

Approval of Minutes of Previous Regular Board Meeting (Action Item): Motion by Kevin Henning to approve
the minutes from the General Session, November 10, 2021 as presented. Second motion by John Wren. Voting in
favor of the motion: Ed Ewing, Rae Weaver, Kevin Henning, John Wren, Opposed: none. The motion carried.

Treasurer’s Report: LGIP: $1,907,954.72

General Fund: $ 1,020,239.87
Capital Funds: $ 470,575.36
Debt Service: $§ 136,066.34
Bond Projects: $§ 299,492.33

US Bank: $64,633.40

Approval of Accounts Payable (Action Item): Motion by Kevin Henning to approve accounts payable as of
November 30, 2021, in the amount of $285,371.69. Ed Ewing seconded the motion. Voting in favor of the motion:
Ed Ewing, Rae Weaver, Kevin Henning, John Wren; Opposed: none. The motion carried. Motion to approve
checks that were issued 12/07/2021 numbers 30926 to 30955 totaling $246,545.72 by Rae Weaver. John Wren
seconded the motion. Voting in favor or the motion: Ed Ewing, Rae Weaver, Kevin Henning, John Wren;
Opposed: none. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Kevin Henning to receive financial statements of the District dated November
30, 2021. Rae Weaver seconded the motion. Voting in favor of the motion: Ed Ewing, Rae Weaver, Kevin
Henning, John Wren; Opposed: none. The motion carried.

Information Items:

Chief’s Report:

e The District had 59 calls in November which is slower than last month but is expected this time
of year; however, we have already exceeded last year’s total calls. We should break an all-time
call record again this year.

e There were 2,894 Pulsepoint Monthly Active Users reported as of 11/30/21



REGULAR BOARD MEETING MINUTES FOR DECEMBER 8, 2021

e  Worked through some minor issues with the Stryker contract and should have everything in
place to get the monitors ordered next week.

e Moving forward with ordering a new SCBA compressor as approved in this fiscal year’s
budget. It was decided to order now due a significant price increase going into effect the first
of 2022. The order will be placed next week to lock in the current price of the compressor.

e The Training Officer selection is complete, and Chief is ready to make an offer to one of the
candidates. This will be discussed in detail in tonight’s Executive Session.

e The District received a card and a $1,000 donation from Marshall and Colleen Decker for their
appreciation of the volunteers, Chief Linz, Donna Linz and Christa Linz for helping them in
their time of need on October 30, 2021 when their house caught on fire. They were very
appreciative and want the donation to be used for some type of a party or event for the
volunteers. Chief Linz will get input from the volunteers as to what type of event they would
like to have whether it be a catered dinner, barbeque etc.

Volunteer Coordinator Report:

e Final testing for the current Academy is complete and all 6 recruits passed practicals and
written tests last Saturday . The District had a graduation ceremony and orientation yesterday,
December 7, 2021. The 6 graduates will move on to Probationary Firefighters and will begin
their training shifts and working on their training books.

e Update on the Santa Letters. As of yesterday afternoon, we have received 42 letters and have
responded to all. We have almost received 2/3 of the amount that we received last year. We
anticipate passing last year’s total due to the numbers we have already received.

o  This upcoming Saturday, December 11" we will be participating in the Banks Light Parade.
We will also be transporting Santa to Jim’s in one of the Engines Saturday morning.

November Safety/Near Miss Report
e Last month there was a backing issue. As the Medic was backing up the driver was looking
behind them but neglected to look up and backed into the gutter resulting in a slight dent in the
home’s gutter. No injuries occurred. We are working with the homeowner to repair the gutter.

EXECUTIVE SESSION ORS 192.660 (2)(a) Employment of Public Officers, Employvees and Agents and
ORS 192.660(2)(h) Legal Counsel

Adjourned for Executive Session at 6:21 pm
Resumed Regular Session at 7:21 pm
Old Business:
e None
New Business:

e None
Audience Response:

e None




Good of the Order:

Board Chair, Mark Schmidlin explained to the audience that if anyone would like to speak each speaker would be
provided with three minutes to provide comment. Board member, Rae Weaver, will keep track of each speaker’s
time and let them know when they were close to the limit. There are 6 rules to follow regarding Public Comment:

1.

Each speaker needs to raise their hand and the Board Chair will call on each
person one at a time. After called on the speaker needs to identify themself
and provide their address then they can proceed with their comment.

The Board cannot hear any personnel concerns or complaints involving any
volunteers or employees other than Chief Linz because they do not have
authority to address these issues. Personnel complaints or concerns relating to
volunteers and employees other than the Chief need to be brought directly to
the Chief.

It’s important to understand that during Public Comment, the Board generally
Jjust listens carefully and takes notes. They do not engage back and forth
conversation or answer questions from the public during Public Comment as
this is the time to gather information. After Public Comment, the Board Chair
will meet with the Chief to determine if any of the issues discussed require
further Board action. If they do, the issue will be placed on a future Board
agenda for a full discussion.

This is a professional setting and we expect everyone to present to treat others
with respect and dignity and to adhere to common norms of civility and
decorum. Our collective goal should always be to engage in respectful
communications and discussions regarding matters of importance so that all
voices can be heard. With that expectation in mind, shouting, yelling, raising
your voice in an aggressive or threatening tone, name calling, making
disparaging or demeaning remarks and comments, conduct or comments
intended to intimidate or convey a threat to another person, and other behavior
that unreasonably disrupts the proceedings will not be tolerated. Engaging in
these types of disruptive behaviors while giving public comment will result in
termination of the time allotted to that person to speak during the meeting.
Engaging in these types of disruptive behaviors, regardless of whether the
person is giving public comment, may also result in removal from the meeting
or termination of the meeting by the Board Chair.

Copies of documents that are referred to, read aloud, physically held up for
demonstration purposes, or otherwise represented to the Board by a member of
the public as containing key information must be provided to the Board in
advance of the public meeting to which they pertain with sufficient time for the
Board to review them. References to documents that have not been provided to
the Board will be given little to no weight in Board considerations as the Board
will be unable to verify the truth or accuracy of the representations being
made. Whenever possible, the authorship of documents should also be
ascertainable in some fashion to allow for verification of the information.
Documents referred to and used during public comment or public meetings
may be subject to disclosure under public meeting law requirements.
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6. To allow for an efficient and productive opportunity for the Board to conduct
its business, public comment on past or closed matters, if permitted, will be
limited. The Board does not intend to reopen, reinvestigate, reconsider, or
debate its past decisions on matters that are considered resolved or closed.

e Sean Grey, 1631 Ash St., Forest Grove, OR 97116

(0]

O

Responded to the Banks Fire District Authorized Statement (Statement) released by Banks Fire
District Board on 12/7/21.

Stated many parts of the Statement were false including paragraph two saying allegations that have
been previously published stem from events occurring in 2018 or earlier which was known to those
who seek to mislead the public by portraying events as if they had occurred recently or presently.
Mr. Grey stated that they had a five-minute conversation explaining to Board Chair, Mark
Schmidlin, that the events all took place before the changed policies were enacted in 2019.

Mr. Grey continued that the Statement said that policy changes were consistent with regularly
scheduled review processes. He cited the May 2019 Board Meeting Minutes “regularly scheduled
review process will begin January 2020 and do on a three-year rotation”

Mr. Grey continued citing from the May 2019 Board Meeting Minutes “Chief Linz informs Board
of new Personnel Manual with changes that became effective July of 2019 and pointed out this
was outside the regularly scheduled review process. He stated the public documentation supported
his statement and contradicts the District’s Letter.

Mr. Grey again cited from the Board Statement “In all versions of the policy, the Board has always
retained oversight authority over the Chief, including in matters involving complaints by
employees or volunteers against the Chief”. He then quoted from the September 2019 Board
Meeting Minutes: “Mark Schmidlin stated that no personnel issues would be heard by the Board.
Administrative guidelines outlined in District Policies would be followed. Any question should be
directed to the Chief”. Mr. Grey stated “Once again, public documentation of this body supports
the comments that I made and directly contradicts statements released by the Board™.

Mr. Grey stated that the Statement said the District addressed these issues internally. Then stated
that “there are specific statutes that a Board must reference publicly before entering an Executive
Session and you all heard those tonight. Here’s one you might expect to see regarding this
situation — to consider dismissal, or discipline of or to hear complaints or charges brought against
an employee”. He continued “Since the beginning of 2018 to current, minutes show they never
discussed this complaint publicly and they never entered Executive Session under this
authorization. He then stated that the Board should admit inaccurately documenting their
Executive Sessions or is the statement in their Statement once again misleading.

Mr. Grey continued “the Statement said although these allegations are not in line with facts that
have been raised or looked into previously” then held up a document. Board Chair Mark
Schmidlin said he could not reference a document that had not been presented to the Board as
previously outlined at the beginning of Good of the Order. However, Mr. Grey disregarded Board
Chair Mark Schmidlin’s instruction and continued that the letter he was holding was on Banks
letterhead and signed by Chief Linz and dated 2017. He then stated it was another false claim by
the Board that admits they are only now officially investigating claims brought by Chief Linz over
three years ago.

e Vicki Morton, 21305 NW Sellers Road, Banks, Oregon

o

Stated she came to the Monday meeting on 12/6/21 and learned nothing. Stated she was sad that
the two Board members thought the statement was okay. She continued that Ed and Rae were for it
and John was against and Kevin did not vote and left looking very angry after the meeting
adjourned.

She stated the email surprised her and was not professional. She stated the statement to the public
was wrong and was contradicted in the meeting minutes. She felt it would have been better to not

say anything.
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She continued that she is a concerned citizen and that she does not have a vendetta against Chief
Linz.

She thinks the Board needs to stand up and honestly listen to the Public and not treat them like
“they are going to get away with it”.

She continued that she asked for the information related to the harassment document but had not
received it as she checked her email.

She concluded that it was upsetting that “you guys would send out that statement”.

Travis Schlegel 12860 NW Jarvis Pl. Banks, Oregon

o}

o

o}

Mr. Schlegel “wanted to reiterate what Ms. Morton said and that he was shocked when he saw the
“official” document supposedly from a professional Board.” He continued “that I’ve never seen
anything like that before”. He said it was petty and vindictive and contained very little facts.
He stated that he wasn’t a dog in this fight.

He spoke directly to Chief Linz and said he and his Dad had known him for a long time. He told
Chief Linz he was “old school and maybe he should think about being new school”.
He said he hadn’t been particularly interested in what had been going on at the District but is very
interested now “especially when you insult my intelligence” he stated.
He stated the livestream that went out the other day was some more unprofessionalism exhibited by
certain members of the Board.
He ended stated “you’re being watched by us”.

Sheila McGonigal 2576 NE Katie Dr. Hillsboro, Oregon

e}

States she finds it “reprehensible that a small group of citizens in Banks has resorted to name
calling, not to mention the awful vicious comments on the Banks Community Bulletin Board”. She
said it was juvenile behavior.

She stated it is the same group of people who called the Banks Fire District’s Board statement
juvenile.

She continued that the Board has provided factual information, but people have interpreted the
statement to fit their own agenda.

She continued to state that “if this is what the commentators think this is what community is, its
shameful”. She stated it should be called the Banks National Enquirer not the Banks Community
Board.

She continued that she has stated this in prior Board Meetings that personnel and human resource
issues are private information. There is information that can never be shared as it would be illegal
to do so. She continued that using angry comments and toddler behavior won’t change the facts.
She continued “we come to these Board meetings and the same group of people are all here
speaking loudly and disrespectfully, with the exception of tonight”.

She continued that she supports Chief Linz and will continue to do so. She continued that she also
supports the Board Members who are doing their jobs supporting Chief Linz.

Ms. McGonigal asked how much more time did she have left, and it was discovered that the time
had inadvertently not been started so Ms. McGonigal said she would end very quickly.

She ended stating that not one person in the room more than likely has a law degree, or human
resources degree and until you have those two you will never understand the information that is
wanted that cannot be had. Yelling and screaming will not change those facts.

Please note that upon transcribing these minutes when listening to the sound recording only 2
minutes and 20 seconds were used for Ms. McGonigal’s discussion.
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No further questions were asked and Board Chair Schmidlin thanked everyone for coming and adjourned the
meeting.

Adjourn Meetmg Meetx adjourned at 7:46 pm.

VoA 2
Ed Ewing / Kari Erwert
Secretary Recording Secretary



