BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, December 14, 2022

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Rae Weaver called the meeting to order at 6:00 p.m.

Board Members Present: Ed Ewing, Kevin Henning, Mark Standley, Jr., Rae Weaver and John Wren.

Board Members Absent: None.

Approval of Agenda (Action Item): Kevin Henning made a motion to approve the December agenda with
adjustments. John Wren seconded the motion. Voting for the motion: Ed Ewing, Kevin Henning, Mark Standley,
Jr. and John Wren. Opposed: None. The motion carried.

Approval of Minutes of Previous Reqular Board Meeting and Special Board Meeting Minutes(Action Items):
Motion by John Wren to approve the minutes from the General Session, November 9, 2022 as presented. Kevin
Henning seconded the motion. Voting in favor of the motion: Ed Ewing, Kevin Henning, Mark Standley, Jr. and
John Wren. Opposed: None. The motion carried.

Special Board Meeting Minutes of October 18, 2022 were not approved at the November Board Meeting.
Additional information was requested to be added to the minutes. The minutes were updated and presented to the
Board for approval. John Wren made a motion to approve the Special Board Meeting Minutes of October 18, 2022.
Kevin Henning seconded the motion. Voting in favor: John Wren, Kevin Henning, Ed Ewing and Mark Standley,
Jr. Opposed: None. The motion carried.

At the November 9, 2022 Board Meeting there was some concern about the Special Board Meeting Minutes of
October 18, 2022 not having all of the details of the discussion between the Board Members. The District’s Legal
Counsel was contacted regarding meeting minutes to be certain Public Meeting laws were being adhered to.
Counsel confirmed that the meeting minutes are not only conforming to Public Meeting Laws but exceeding
requirements.

Treasurer’s Report: LGIP: $1,873,056.82

General Fund: $  908,737.79
Capital Funds: $  687,586.23
Debt Service: $ 109,948.48
Bond Projects: $ 141,177.94

US Bank: $40,117.04

Approval of Accounts Payable (Action Item): Motion by Ed Ewing to approve accounts payable as of November
30, 2022, in the amount of $228,013.00. Kevin Henning seconded the motion. Voting in favor: Ed Ewing, Kevin
Henning and John Wren. Opposed: None. The motion carried. Motion to approve checks that were written and
issued 12/13/2022, numbers 31535 to 31558 totaling $74,406.50 by Kevin Henning. Ed Ewing seconded the
motion. Voting in favor: Ed Ewing, Kevin Henning, Mark Standley, Jr. and John Wren. Opposed: None. The
motion carried.
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Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Kevin Henning to receive financial statements of the district dated November
30, 2022. Ed Ewing seconded the motion. Voting in favor: Ed Ewing, Kevin Henning, Mark Standley, Jr. and John
Wren. Opposed: None. The motion carried.

Information ltems:
Chief’s Report:

e The district had 93 calls in November 2022 which continues the above average trend over the
past few months.

e Engine 13 in the shop for repairs and maintenance.

e New Engines 14 and 15 have both been received by the district. Working on layouts and
shelving. If all goes according to plan the engines should be in service in January.

e The Open House last month at Station 14 went very well. It is estimated that 250 to 280 people
attended.

e We are working on filling out vacant VVolunteer Coordinator position.
e The district received its second timber tax payment in the amount of $85,011.10.

e The annual audit is underway and should be complete by the end of this month. The auditor
will attend the January Board Meeting.

Training Officer Report:

e The training event that was hosted by Banks Fire December 3" through 5" went very well. In
total we had approximately 25 participants from the district. Eight of the participants went
through the pumper operator course.

e The current Fire Academy is going very well. They are currently in week three of the
academy. Banks has 10 recruits completing the training and 3 recruits from Vernonia Fire are
also attending.

e There are six applicants for the next Fire Academy. These recruits will begin with the EMR
class then Fire Academy after completion of the EMR class. Once complete they can pull
trainee 12-hour shifts.

Volunteer Coordinator Report:
e The list is building for the next Fire Academy early next year. So far, there are six candidates
that have applied.
e Santa visited Jim’s Market on December 10",
e Welcome Home Realty hosted a “Night with the Grinch” on Saturday, December 10", Our
very own, Neal Hammond, was the Grinch! It was well attended by the community and we
plan on hosting again next year.

EMS Officer Report:

e Crews recently were dispatched to a call that turned into a cardiac arrest. This was quickly
recognized and the crew began life saving procedures resulting in regaining the patient’s pulse
then transporting to the hospital. The patient has since been discharged from the hospital and
is home again. The crew was recognized for their actions and excellent care provided.

e CPR and AED classes are being offered to the community as needed. This is in coordination
with the various deployments of the AEDs from the AED grant.

o Total transports for Banks Fire since the last Board Meeting have decreased. Metro West has
added more ambulances to the system (both Advanced Life Support and Basic Life Support)
reducing the need for fire-based transports and keeping our crews whole and available for calls
in the district. There were 13 transports in October, 6 transports in November and so far, 2
transports for December.
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Public Information Officer (P1O Scott Adams) Report:

e Banks Fire District has been busy in the community with holiday events.

o December 10" Santa rode in the fire engine to Jim’s to hand out stockings full of

goodies to the children in the community.

o December 10" Banks Fire hosted “An Evening with the Grinch”.

o December 11" Banks Fire participated in the Annual Community Light Parade.
On December 17" presents, food baskets, fire wood etc. will be delivered to five families in
need that were sponsored by the Banks Volunteer Fire Association.
A $1,500 check was presented to one of Banks Fire’s Volunteers that has a newborn baby with
some health issues. The Banks Fire VVolunteer Association donated $1,000 and a Banks Fire
Volunteer donated $500.
On December 19" Banks Fire will host a Christmas Party for the volunteers and their families
at Station 13.
Last month the crews responded to a fatal head-on accident in which one of the victims was
Life flighted to the hospital. PIO Adams has stayed in contact with the husband of the victim
and recently heard from him that he was taking his wife home. He said it will be a long
recovery but once she is able to visit she wants to come and personally thank the crew that
saved her life.

November Safety/Near Miss Report
e No injuries for the month of November.
¢ No COVID cases to report; however, there have been many flu viruses and colds. Because of
the increase in flus and colds the Christmas party will be held in the Bay for better circulation.

Old Business:

e Cardiac Monitor Grant Update (Information Item) 18 months ago, Representaive Suzanne
Bonamici chose Banks Fire District as one of her ten community projects to receive an award to
help purchase six new Cardiac Defibrillator Monitors. This award was based on a bill that needed
to be approved by Congress and the Senate. The bill was approved and the award process was
turned over to the USDA Community Facilities Grant. After submitting copious amounts of
paperwork, documentation and months of communication with the USDA, the District was
informed that we would need to pay up front for the USDA grant portion of $93,500 up front then
would be reimbursed shortly after. This was not accounted for in the 22/23 Fiscal Year Budget.
This should be the last piece of the process for the district to receive funding for the grant. There
are two alternatives: one is a Supplemental Budget and the other is to borrow from the Banks
Urban Renewal Agency (URA) in which we would pay the funds back once received by the
USDA. In the essence of time, borrowing the funds from the URA would be the fastest way to get
the funds. The URA has already approved this at their last council meeting. They will cut a check
to Banks Fire and Banks Fire will pay off Styker Sales Corporation for the monitors that were
received in October of 2022. Once reimbursed by the USDA, Banks Fire will pay back the URA.
The reimbursement should occur fairly quickly and the funds should be received from the USDA
by year end. The Banks URA was extremely helpful in helping Banks Fire accommodate this
request. There is a resolution under New Business to approve this process.

New Business:

e Resolution 12142022A — Resolution Appropriating Grant Funds (Action Item) Banks Fire
District received $8,828.61 in grant funds from FEMA Grant Assistance to Firefighters Grant
Program-COVID-19. Kevin Henning made a motion to approve Resolution 12142022A in the
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amount of $8,828.61. Ed Ewing seconded the motion. Voting in favor of the motion: John Wren,
Kevin Henning, Mark Standley, Jr. and Ed Ewing. Opposed: None. The motion carried.

e Resolution 12142022B — Resolution Appropriating Grant Funds (Action Item) Banks Fire
District received $2,200.00 in grant funds from the Department of Public Safety Standards and
Training (DPSST) for the purchase of Wildland Training Shelters. Ed Ewing made a motion to
approve Resolution 12142022B in the amount of $2,200.00. Kevin Henning seconded the motion.
Voting in favor of the motion: John Wren, Kevin Henning and Ed Ewing, Mark Standley Jr.
Opposed: None. The motion carried.

e Resolution 12142022C — Resolution Appropriating Loan Funds (Action Item) In December
2022 Banks Fire District received $93,500.00 in funds from the Banks Urban Renewal Agency to
expend $93,500 to Stryker Medical for the balance owing on 6 Lifepak 15 Heart Defibrillator
Monitors. The district has been awarded a grant for this expenditure from the USDA Community
Facilities Grant but needs to pay for the monitors up front then be reimbursed. Once
reimbursement is received from the USDA, Banks Fire District will reimburse the Banks Urban
Renewal Agency. John Wren made a motion to approve Resolution 12142022C in the amount of
$93,500.00. Kevin Henning seconded the motion. Voting in favor of the motion: John Wren,
Kevin Henning, Mark Standley, Jr. and Ed Ewing. Opposed: None. The motion carried.

e Citizen Vickie Morton presentation regarding Board comments made at Special Board
Meeting of 10/18/2022:

o Ms. Morton stated she appreciated the transparency and the changes in the board
meetings since Rae Weaver became Board Chair. She has seen support of Banks Fire
District and the Banks voters.

o Ms. Morton stated that she was shocked by comments made by Board Member Ed
Ewing at the Special Board Meeting on October 18, 2022. She felt his comments were
inappropriate and should not be allowed. She gave examples of Board Member Ewing

EE T3

making statements regarding “the good old boys”, “maybe we need to bring in

someone younger’, “a female might be better” and a comment to Board Member John
Wren “you didn’t corrupt this one did you?”

o Ms. Morton feels like these comments should not be tolerated by a board member.

o Ms. Morton referred to Banks Fire District’s Board 0028 Powers and Duties for Board
of Directors. She discussed various excerpts of the policy including Ethical Standards,
Individual Conduct, Harassment, Discrimination & Retaliation and Compliance with
this Policy.

o Ms. Morton wanted it noted that she did not want to pay for the recording of the
Special Board Meeting, but she asked the Board to listen to the recording.

o Ms. Morton finished her presentation with a request to the Board the Board Member
Ewing be reprimanded.

e Board Chair Rae Weaver responded to Ms. Morton stating that typically the Board does not
respond right away on citizens comments and that she wanted Mr. Morton to know they take her
concerns seriously, but she did want to state that the issues that Ms. Morton spoke about regarding
Board Chair Ewing had been previously addressed.

e Board Member Ewing asked Board Chair Weaver to share that his comments were to encourage
the Board to explore opportunities to expand the Board’s demographics. While his intentions were
well meaning he regrets that his comments may have caused some offense and he apologizes to the
public and to Board Member Wren as well.
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Audience Response:

Marsha Kirk, 13980 NW Main St, Banks, OR. Ms. Kirk wanted to graciously thank Banks Fire
District for their participation in the annual light parade. Everything went terrifically and she
especially wanted to thank PIO Scott Adams for his assistance with coordination and radio usage.
The event was very successful!

Sheila McGonigal, Katie Drive, Hillsboro, OR 97124 — she wanted to address some of the
comments made by Citizen Vickie Morton. Ms. McGonigal thought the board candidate process
was very thoughtful and transparent. She did not think there was anything said in a nefariously
meant way. She pointed out that the term “good old boys” was a favorite phrase during the recall
election earlier in the year. Ms. McGonigal felt the term “good old boys” did not reflect the board
as one of the members is a woman. She asked why Board Member Wren couldn’t speak for
himself if he felt he was being bullied. She was curious why a citizen would bring this up if he
feels he has been picked on for months. Why is something being brought up about this just now —
why not months before? She stated that the comments about a woman or younger person being on
the board was meant to foster the idea of having a more diverse board. She felt there was nothing
wrong or discriminatory of those comments.

Vickie Morton, Sellers Rd, Banks, OR — responded to Ms. McGonigal that the bullying of Board
Member Wren was her personal observation and that Board Member Wren had not said anything to
her about it.

Good of the Order:

Board Member Henning wanted to thank the department for the sticker that was placed on the New
Engine 14 in remembrance of Captain Mark Hornshuh. He thought that was very nice to recognize
Captain Hornshuh in such a way.

P10 Scott Adams wanted to share that he and Julie Kemper went to Spokane to pick up the new
Engine 14. They brought Captain Hornshuh’s radio and gear for the ride to Spokane to pick up the
engine. On the way back to Banks with the new engine, Captain Hornshuh’s gear was in the
officer seat and Scott and Julie used Captain Hornshuh’s radio to communicate on the trip home.
PIO Adams and Julie Kemper really felt Captain Hornshuh’s presence
Board Chair Weaver stated this was the last meeting of the year. This past year the District has had
an interesting year. She stated she was proud to serve this district and the community. She stated
she appreciates her fellow board members and their investment in the district. She stated the
Board’s goals are to be open and transparent and she hopes the people see that. Twice last week
Board Chair Weaver spoke randomly to two separate citizens that had nothing but great things
about the district. She thanked the volunteers, staff and administration for all of their hard work.
Sheila McGonigal — stated with the beginning of a new year that it means moving forward and
continuing to do the great things that Banks Fire District does.

Adjourn Meeting: There were no further comments and Board Chair Rae Weaver adjourned the meeting at 7:23

pm.

Ed Ewing
Secretary

Kari Erwert
Recording Secretary
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