BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, February 12, 2025

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Kevin Henning called the meeting to order at 6:00 pm

Board Members Present: Kevin Henning, Mark Standley and John Wren

Board Members Absent: Clint Jackson and Pete Lux

Approval of Agenda (Action Item): John Wren made a motion to approve the agenda as presented. Mark
Standley seconded the motion. Voting in favor: Mark Standley and John Wren. Opposed: None. The motion
carried.

Approval of Minutes of Previous Regular Board Meeting(Action Item): Motion by Mark Standley to approve
the minutes from the General Session January 8, 2025 as presented. John Wren seconded the motion. Voting in
favor: Mark Standley and John Wren. Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $2,033,741.19

General Fund: $ 801,540.86
Capital Funds: $ 841,725.38
Debt Service: $ 222,025.19
Bond Projects: $ 100,281.45

US Bank: $104,863.92

Approval of Accounts Payable (Action Item):

Motion by Mark Standley to approve accounts payable as of January 31%, 2025, in the amount of $372,248.33 John
Wren seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and John Wren. Opposed:
None. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by John Wren to receive financial statements of the district dated January 31
2025. Mark Standley seconded the motion. Voting in favor: Mark Standley and John Wren. Opposed: None. The
motion carried.

Information Items:

Chief’s Report:
e The district had 77 calls for the month January with Station 13 responding to 32 calls and
Station 14 responding to 45 calls. This is a first with Station 14 having more calls than Station
13. We have had a number of calls tapping Station 14 for standby for Vernonia Fire. These
standby calls are for when Vernonia does not have a Medic available due to other calls or
transports. When we standby we stay in Banks Fire stations. The standby is an alert that we
may receive a request to respond to Vernonia’s district.
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Annual pump testing and safety inspections on the apparatus has begun and should be complete
by month end.

Water Tender 13 is back in service. We are still waiting for some parts including handrails,
flap and a portable water tank.

Rescue 13 is in service as of 2/2/25. We will reevaluate the equipment in 6 months to be sure
everything is satisfactory. The new ambulance is larger, has more storage space, includes a
UV sterilizer and a blanket warmer which is good for long transports.

The Community Wildfire Protection Plan (CWPP) that Banks Fire received a grant for from
Oregon State Fire Marshal is underway. Volunteers Captain Scott Arlin and Roger Smith have
started their Defensible Space assessments with property owners.

California Conflag went well. The crew spent time mopping up and surveying for fires. They
had good remarks from the Strike Team Leader. Sending this crew to California did not reduce
service for our district as other volunteers and staff members stepped up to fill in. Participating
in this conflagration will help strengthen our apparatus fund and our crew gained valuable
firefighting skills as well. We paid the volunteers the week after they returned and will not
receive reimbursement from California for up to two years so we may need to do a
supplemental budget to balance our 24/25 budget.

Station 14 Traffic Signal Update — we applied for two grants to help us fund this project. One
was through the National Safety Council (NFC) for part of the project and the other was
through Senator Suzanne Weber’s office.

Fiber Build Update — We are pushing hard to get this project complete but are unfortunately
running into issues with PGE. They have informed our Project Manager, Jeremy Pollard, that
they need to “Make Ready” four more poles which will cost $30,000 each along with other
fees totaling an additional $100,000 over the amount we were given with the grant. This grant
started 6 years ago with a grant from the MACC group that would allow us to connect our two
stations with fiber. Mr. Pollard is gathering more information to look for alternative solutions
one being contracting with Ziply Fiber and leasing their fiber for 20 years. However, after
communicating with the MACC group this grant was set up for infrastructure and this does not
fit within the grant parameters. If we do end up going over budget, we will have to hold a
Special Board Meeting for board approval. COVID slowed this down significantly and since
that time costs have also increased causing a budget deficit. Board member John Wren
suggested reaching out to our State Representatives or Washington County Commissioners for
assistance in getting this grant complete. Chief Linz will have more information at the next
Board Meeting and hopefully a resolution will be reached by that time.

The Awards Banquet went very well with over 100 attending.

Kari Erwert, Executive Assistant, will be retiring in the next 12 to 18 months. The District will
start looking for her replacement in the next budget year. We will look to hire in the summer
or fall of this year, so we have ample time to get her replacement trained.

The crews did a great job during the inclement weather. We reached out to staff and volunteers
for additional help and had several people step up.

Yambhill Fire has only one volunteer and Assistant Chief left and they both left their district to
go to the California conflagration leaving Gaston Fire to cover their district.

Training Officer Report:

The Spring Academy schedule is complete. Currently working on scheduling instructors. The
class consists of 7 Banks Fire members. Gaston has not yet decided if they will be
participating. With them helping Yambhill Fire they may do their own Fire Academy.
Vernonia may have 2 to 3 participants.

Mobile water supply class is postponed until we receive the port-a-tank so that both tenders
will have them.
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e The reconfiguration of structure engine’s hose loads is complete. All engines are as similar as
possible.

e The tire chains have been checked for all apparatus. Chains and buckets are color coded. This
was covered with crews on shifts and at drills.

Volunteer Coordinator Report:

e Lt. Wong is preparing material for an upcoming presentation with the Fire Science class at
Liberty High School.

e Morgan Kindel, a B shift intern, has successfully passed his NREMT test and has transitioned
to a TOD volunteer.

e We continue to have a healthy amount of people on the waitlist to become an intern which
helps with short notice turnover and staffing issues.

e Lt Wong met with the district’s SeaWestern representative to discuss our current PPG

e Anintern meeting was held this month which addressed new standards to have stricter
guidelines on education requirements for interns.

e Lt. Wong continues to work on enforcing participation standards.

EMS Officer Report:

e Rescue 13 is outfitted and in service. It has responded to multiple calls, and the crews are
excited to be utilizing it.

e We had 2 transports in January. Both were mutual aids for Vernonia/Metro West.

o We are still seeing AMR units sitting in Banks, and this has resulted in decreased medical
utilization of our crews. Often times, AMR arrives on scene and cancels us or utilized us in a
manpower only capacity.

e EMRclassis in full swing. We started with 7 but lost 2 due to the overwhelming nature of the
class and their predicated infrequency of the use of the knowledge. The others are going strong
and thriving.

Public Information Officer (P1O Scott Adams) Report:

e PIO Adams has had meetings with P&C Construction regarding a fundraising campaign for a
new electric ram and a rehab ice machine for Station 14. The fundraiser will be for the
Volunteer Association. P&C will have a table at the pancake breakfast to introduce the
fundraiser to the community.

e Several Preschool and Banks Elementary tours have been scheduled in February and March.

e A community member rented the training room to host a scavenger hunt for several children in
our community.

Safety/Near Miss Report

e No damages to report.

¢ No abnormal sicknesses to report — just normal colds/flus with some volunteers and staff
members.

e One training injury to report. Firefighter was training with no helmet on and was hit on the
forehead with a 4-inch coupling. She was taken to the hospital and released the same day.
This will go before the Safety Committee. Changes will be made upon recommendation from
the committee.

Old Business: NONE
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New Business:
e Resolution 02122025A — Resolution Appropriating Grant Funds (Action Item)
Banks Fire District received a grant from Oregon State Fire Marshal (OSFM) in the amount of
$75,000 for the development of a program to educate the public on the importance of
defensible space to mitigate wild fire risk. Mark Standley made a motion to approve
Resolution 01212025A. John Wren seconded the motion. All in favor: Mark Standley and
John Wren. Opposed: None. The motion carried.

Audience Response:

e NONE

Good of the Order:

e Board Member John Wren asked about the recent fiscal year audit 23/24 on page 2 that had some
incorrect term dates for three of the board members. He also referred to page 19 in which the CPA
asked a question. We will look into these inquires and clarify as necessary.

e Sheila McGonigal told the Board that the local Dutch Brothers owner would be donating coffee for
the upcoming Volunteer Pancake Breakfast. She said it would be great if people would stop by and
buy a cup of coffee at the Cornelius, Imbrie Drive or Oak Street stand to thank them for their
generosity.

e Chief Linz recognized and thanked City Council member Marilyn McAlister for attending the
monthly Banks Fire District Board Meetings and reporting back each month at the City Council
Meetings. Banks Fire appreciates the time she takes to pass this information along to the City.

Adjourn Meeting: There being no further business Board Chair Kevin Henning adjourned the meeting at
7:28 pm.

Mark Standley, Vice Chair Kari Erwert, Recording Secretary
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