BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, February 16, 2022

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board of Directors Chair Mark Schmidlin called the meeting to order at 6:01 p.m.

Board Members Present: Mark Schmidlin, Ed Ewing, Kevin Henning, Rae Weaver and John Wren.
Board Members Absent: None.

Approval of Agenda (Action Item): Rae Weaver made a motion to approve the February agenda as presented.
John Wren seconded the motion. Voting for the motion: Ed Ewing, Rae Weaver, Kevin Henning and John Wren.
Opposed: None. The motion carried.

Approval of Minutes of Previous Regular Board Meeting (Action Item): Motion by Rae Weaver to approve the
minutes from the General Session, January 19, 2022 as presented. Second motion by Kevin Henning. Voting in
favor of the motion: Kevin Henning, Ed Ewing, Rae Weaver and John Wren. Opposed: None. The motion
carried. Kevin Henning made a motion to approve the Special Board Meeting Minutes of February 3, 2022 as
presented. Ed Ewing seconded the motion. Voting in favor: Kevin Henning, Ed Ewing, Rae Weaver and John
Wren. Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $2,044,561.95

General Fund: $ 1,150,847.98
Capital Funds: § 414,195.00
Debt Service: $§  185,026.12
Bond Projects: $ 302,065.39

US Bank: $55,316.46

Approval of Accounts Payable (Action Item): Motion by Kevin Henning to approve accounts payable as of
January 31, 2022, in the amount of $100,431.59. Ed Ewing seconded the motion. Voting in favor: Kevin Henning,
Ed Ewing, Rae Weaver and John Wren. Opposed: None. The motion carried. Prior to the approval of the
payables, it was confirmed that checks 30995, 30997, 30998 and 31006 were all checks that had been voided.
Motion to approve checks that were written and issued 02/01/2022 to 02/16/2022 numbers 31022 to 31073 totaling
$108,033.50 by Rae Weaver. Kevin Henning seconded the motion. Voting in favor: Kevin Henning, Ed Ewing,
Rae Weaver and John Wren. Opposed: None. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Kevin Henning to receive financial statements of the District dated January 31,
2022. Ed Ewing seconded the motion. Voting in favor: Kevin Henning, Ed Ewing, Rae Weaver and John Wren.
Opposed: None. The motion carried.

Information Items:

Chief’s Report:

e Chief Linz followed up with a question the Board had in last month’s meeting regarding
insurance coverage when other agencies use Banks Fire District facilities. The District’s
insurance agency confirmed the District is covered unless there is a negligent issue on the
District’s behalf such as a damaged unrepaired curb/sidewalk that someone trips on.
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The District had 75 calls in January 2022.

Pulsepoint continues to increase with district followers.

Snow damage to gutters at Station 15 is estimated to cost $500-$600 to repair.

Received $104,200 in Forestry Tax Revenue earlier this month. This is the second quarterly

payment of the fiscal year.

e Metro West has had 10 months at Level Zero. Level Zero is when there are no ambulances
available for service. A meeting was held with Washington County EMS Alliance and no
solution was found. Metro West has been notified they have until June 1, 2022 to correct this
issue.

e Elsie Vine Maple has asked Banks Fire District if it would be willing to donate Engine 15 once
we receive the new Timberwolf engines this spring. Engine 15 is currently worth $10,000 to
$12,000. Chief asked the Board for their consideration in donating this to this small fire
district that has limited resources with an annual budget of only $65,000.

e EOC Plan for the Banks Community is coming to a conclusion. This is a plan that involves
Banks Fire District, City of Banks, Banks School District and other businesses in the
community to streamline community resources should there ever be a large disaster in our
community. The last piece of the plan is a tabletop exercise that will take place this summer.
We will have a presentation in the next month or two from the consultant we have been
working with to develop this plan.

e We have received 95% of our tax revenues for this fiscal year.

e The District is in need of a storage building for the training ground. Have hired Design
Services to prepare a design for a 20 x 30 building with rollup doors on a concrete pad. The
cost for this design is $6,500. The design will determine the total cost of the building. The
building will store training ground props such as storage door props, plywood, hay, pallets etc.
It is important to secure our props and keep them dry from the elements.

e Kevin Henning inquired about the south boundary report involving Forest Grove Fire District.

Chief has a meeting scheduled with the chief of Forest Grove Fire at end of March regarding

this issue and will follow up once the meeting has taken place.

Volunteer Coordinator Report:

e EMR class started earlier this month. There are 9 students all volunteers of Banks Fire District.
The State test will be given at the end of March.

e Preparing for the upcoming Spring Fire Academy. We currently have 9 pending applications.
No official date is set as we are waiting for Forest Grove Fire to see if they want to do a joint
academy. It should begin the end of March or beginning of April. We will involve the interns
in the interview process to give them interview experience.

e Banks Fire District received a heartfelt thank you card from a community member that we
provided services for last fall.

Training Officer Report:

e We are sending 3 people to complete training to become an in-house repair center for our new
SCBA air packs. This will save in maintenance repairs for the District.

e Rope rescue/water rescue update. DO Hammond gave credit to the officers and volunteers
who are helping to revitalize the training needs and direction of this specialized training area.

e Instructor I course currently underway. We have approximately 16 people working on the
online portion in preparation for the upcoming course.

e The Volunteers of Banks Fire District received a letter from the Muscular Dystrophy
Association (MDA) thanking them for their hard work in collecting $7,425 in donations for
2021. The entire state of Oregon collected $72,000 which means Banks Fire District collected
10% of the entire State of Oregon donations!
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Public Information Officer (PIO) Report:

Role of PIO is reaching out to the community and the community and neighboring Fire
Districts reaches out to the District through the PIOs

Washington County Sheriff Department is interested in utilizing Station 14s training tower for
Officers, Search & Rescue, and SWAT team training.

Through our mutual aid calls with Forest Grove and our Facebook posts we have had several
inquiries from neighboring districts to volunteer for Banks Fire as volunteer opportunities
aren’t as available as they are at Banks Fire.

Annual pancake breakfast which is normally held in March has been tabled until June

The blood drives that Banks Fire hosts multiple times per year are advertised on social media
by the PIOs and are always successful due to this media coverage.

Tony Martinez from Fox 12 News wants to do a story on winter roads and driving conditions.
He wants to talk to Banks Fire District on how to publicize safe driving and wants to focus on
Highway 6 to get a safety message out to the public.

February Safety/Near Miss Report

Old Business:

No near misses for the month of February. Only 1 COVID issue.

Young Marines Facilities Use Agreement (Information Item): Final draft of contract for
Young Marines should be available to be approved in April.

2022 Banks Fire District Strategic Plan (Information/Action Items) Every three to five
years the District reviews and updates the Strategic Plan. A review of the first four Action
Items was handed out to the Board in January to review and approve or make revisions at
February’s Board Meeting.

o Action Item 1.1 Apparatus and Equipment Replacement Schedule-2022 updates to
the Apparatus and Equipment Replacement Schedule were completed. Rae Weaver
made a motion to approve the 2022 updates to Strategic Plan Action Item 1.1. Kevin
Henning seconded the motion. Voting in favor of the motion: Rae Weaver, Kevin
Henning, Ed Ewing and John Wren. Opposed: None.

o Action Item 1.2 Building Upgrades-2022 updates include identifying funding for
facility upgrades to main station and Timber station including energy incentives and
grants along with Urban Renewal Development funding to address these areas. Rae
Weaver made a motion to approve the 2022 updates to the Strategic Plan Action Item
1.2. Ed Ewing seconded the motion. Voting in favor of the motion: Rae Weaver,
Kevin Henning, Ed Ewing and John Wren. Opposed: None.

o Action Item 1.3 Develop Organizational Structure-2022 updates include the District
looking into options (specifically FEMA grants) to fund a third Duty Officer position
that would allow the District to move into a true 24 hour seven day a week supervisory
coverage at the main station. The District will explore additional staffing models with
the possibility of part time staff to support the revised Student Volunteer Schedule.
The District will reallocate 33% of the Timber Revenue to meet increased personnel
costs. Changing this division to 33% Apparatus, 33% Capital and 34% Personnel,
allowing the District to meet increased personnel costs while still growing capital
reserve funds to meet future requirements. Kevin Henning made a motion to approve
the 2022 updates to Strategic Plan Action Item 1.3. Ed Ewing seconded the motion.
Voting in favor of the motion: Rae Weaver, Kevin Henning, Ed Ewing and John
Wren. Opposed: None.
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New Business:

O Action Item 2.1 Replacement and Building Schedule-2022 updates include Bond
funds being expensed for the new Hornshuh Creek Station and apparatus purchases.
Payments are made annually with the Bond scheduled to be paid off June 15, 2036. Ed
Ewing made a motion to approve the 2022 updates to Strategic Plan Action Item 2.1.
Rae Weaver seconded the motion. Voting in favor of the motion: Rae Weaver, Kevin
Henning, Ed Ewing and John Wren. Opposed: None.

Mike Cafferata from Oregon Department of Forestry approached the Board with thoughts of
the possibility of the Hornshuh Property becoming a multiagency property. He wanted to
entertain thoughts of a feasibility study to construct a building east of the training structure that
would house ODEF’s current staffing that resides in Forest Grove. The Board said that they
would be okay with the gathering of more information and discussing further. Ed Ewing made
a motion to give Mike permission to start looking into this idea further. Rae Weaver seconded
the motion. Voting in favor Voting in favor of the motion: Ed Ewing, Kevin Henning, Rae
Weaver and John Wren. Opposed: None. The motion carried.

Resolution 02162022A-Resolution Appropriating Grant Funds (Action Item)-Resolution
to receive $12,017.82 in grant funds from the 2018 Urban Area Security Initiative (UA18) to
provide funding for the organization of a Community Emergency Response Team (CERT).
Rae Weaver made a motion to accept and approve the grant funds. Kevin Henning seconded
the motion. Voting in favor of the motion: Ed Ewing, Kevin Henning, Rae Weaver and John
Wren. Opposed: None. The motion carried.

Resolution 02162022B-Resolution Appropriating Grant Funds (Action Item)- Resolution
to receive $13,967.00 in grant funds from the FEMA Grant Staffing for Adequate Fire and
Emergency Response (SAFER) Program. Ed Ewing made a motion to accept and approve the
grant funds. Kevin Henning seconded the motion. Voting in favor of the motion: Ed Ewing,
Kevin Henning, Rae Weaver and John Wren. Opposed: None. The motion carried.

2022 Banks Fire District Strategic Plan (Information Items) These are the next series of
Action Items to update the Banks Fire Strategic Plan that were handed to the Board to approve
at next month’s Board Meeting.

= Action Item 2.2-Develop Policy to Address Uncertainty of Forest Revenue
= Action Item 2.3-Review Options to Bill for Services
= Action Item 2.4-Identify Grant Opportunities

= Action Item 3.1 -Officer Development Plan and Training Benchmarks

Design Services contract for Hornshuh Creek Training Storage Building
(Information/Action Item) Kevin Henning made a motion to approve the contract from Kerry
W. VanderZanden Architect PC for construction drawings for new storage building at Station
14. Rae Weaver seconded the motion. Chief Linz was also given approval to sign the contract
by the Board. Voting in favor of the motion: Ed Ewing, Kevin Henning, Rae Weaver and
John Wren. Opposed: None. The motion carried.

The Board was given copies of the annual Audit for Fiscal Year 21/21. Russ Reis CPA will be
present at a future board meeting to answer any questions the Board may have.

Audience Response: None.

Page 4 of 5




]
/

REGULAR BOARD MEETING MINUTES FOR FEBRUARY 16, 2022

Good of the Order:

e Mike Sloop stated his appreciation to all of the volunteers involved with Banks Fire District.
He commented that he greatly appreciated Banks Fire District and its engagement in the
community.

e Mark Schmidlin commented that he attended Austin Smith’s memorial service. Austin was a
St. Paul volunteer fire fighter that lost his life in the line of duty earlier this month. There were
thousands of attendees and at least 400 fire apparatus present as the community came together
to celebrate and remember Austin.

° Emma McGonigal also attended Austin Smith’s memorial and helped coordinate the apparatus
that was sent to St. Paul to honor Austin. She was touched by the outreach from the volunteers
from Banks Fire that wanted to participate in honoring Austin.

* Board Member Rae Weaver commented on the District’s successful volunteer and intern
program. Commenting that the program has created great success in that our volunteers are
being sought after and hired by Fire and EMS agencies all over the Metro area.

* Sheila McGonigal 2576 NE Katie Drive, Hillsboro, OR - commented that through her daughter
Emma McGonigal she has watched the growth of our volunteers as they mentor each other and
step into leadership roles. Banks Fire District fosters this learning environment.

e Emma McGonigal 2576 NE Katie Drive, Hillsboro, OR — commented she has received
excellent training from both Brennan Nannenga and Chief Linz, and she is confident she will
be successful in her paramedic career due to this training.

°. PIO Scott Adams — commented our training programs are serving the public and encouraging
volunteers to be successful.

e Tonya Witham — works for a local funeral home has recently worked with two families in the
past two months about the great care they received from Banks Fire District and that not only
did they care for their human loved ones they also cared for their animals by making sure they
were taken to the veterinarian. This displays the excellent training and mentoring they are
receiving at the District. ’

No further questions were asked and Board Chair Schmidlin thanked everyone for coming and adjourned the
meeting.

Adjourn Meeting: Meeting adjourned at 8:13 pm.

Wea LD

Kari Erwert
Recording Secretary

Secretary




