BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, January 19, 2022
Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room
Call to Order: Board of Directors Chair Mark Schmidlin called the meeting to order at 6:00 p.m.

Board Members Present: Mark Schmidlin, Ed Ewing, Kevin Henning, Rae Weaver and John Wren.
Board Members Absent: None.

Approval of Agenda (Action Item): Rae Weaver made a motion to approve the January agenda as presented. Ed
Ewing seconded the motion. Voting for the motion: Ed Ewing, Rae Weaver, Kevin Henning and John Wren.
Opposed: None. The motion carried.

Approval of Minutes of Previous Regular Board Meeting (Action Item): Motion by Kevin Henning to approve
the minutes from the General Session, December 8, 2021 as presented. Second motion by Ed Ewing. Voting in
favor of the motion: Kevin Henning, Ed Ewing, Rae Weaver and John Wren. Opposed: None. The motion
carried. Ed Ewing made a motion to approve the Special Board Meeting Minutes of December 6, 2021 as
presented. Rae Weaver seconded the motion. Voting in favor: Kevin Henning, Ed Ewing, Rae Weaver and John
Wren. Opposed: None. The motion carried. A motion was made by Kevin Henning to approve the Special Board
Meeting Minutes of January 6, 2022. John Wren seconded the motion. Voting in favor of the motion: Kevin
Henning, Ed Ewing, Rae Weaver and John Wren. Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $2,128,333.73

General Fund: $ 1,274,423.94
Capital Funds: § 416,929.56
Debt Service: $§  184,964.04
Bond Projects: $§ 299,626.87

US Bank: $37,528.50

Approval of Accounts Payable (Action Item): Motion by Kevin Henning to approve accounts payable as of
December 31, 2021, in the amount of $153,372.11. John Wren seconded the motion. Voting in favor: Kevin
Henning, Ed Ewing, Rae Weaver and John Wren. Opposed: None. The motion carried. Motion to approve checks
that were written and issued 01/05/2022 to 01/18/2022 numbers 30964 to 31012 totaling $41,288.62 by Rae
Weaver. Kevin Henning seconded the motion. Voting in favor: Kevin Henning, Ed Ewing, Rae Weaver and John
Wren. Opposed: None. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Rae Weaver to receive financial statements of the District dated December 31,
2021. Kevin Henning seconded the motion. Voting in favor: Kevin Henning, Ed Ewing, Rae Weaver and John
Wren. Opposed: None. The motion carried.

Information Items:

Chief’s Report:
e The District had 87 calls in December and total calls for 2021 was 973 which is a new record
for the District. Our last highest year for calls was last year with 893 calls.



REGULAR BOARD MEETING MINUTES FOR JANUARY 19, 2022

e The District had no issues with the cold weather and snow. The volunteers and staff did an
excellent job responding to calls during this time.

e The Salmonberry Trail Group is looking at forming a two to three group committee and would
like the District’s input.

e Five Star Builders is installing a pump in the pond next week at Station 14. The water will
then be available to use.

e Met with new Forest Grove Fire Chief Jim Geering. Looking at meeting again at the end of
March to discuss the South district line response.

e Radio cut over was completed last week and is working well. It was changed over to digital
and no complications occurred with the change.

e All conflagration reimbursements have not been received. Received the last two from the State
of Oregon totaling $60,930.99.

Volunteer Coordinator Report:
e The District received 90 Santa letters and responded to all of them. Last year we received
approximately 55 letters.
e The District will be having an EMR class starting in February. It will by for 6 weeks and at the
end of the 6 weeks students will receive EMR certification.
e Spring academy should start toward the end of March. We currently have approximately 10
applicants for this academy.

Training Officer Report:
e The previous Academy graduates are pulling shifts and working on their probationary books.
e  Currently reviewing completed probationary books to process for certs through DPSST.
e Working with John West to schedule an NFPA Instruction I course at station 14 in the month
of February.

January Safety/Near Miss Report
e No near misses for the month of January.

Old Business:
¢ Young Marines Facilities Use Agreement (Information Item): A contract that was prepared
by out attorney was given to the Board for review. Possibly approve next month.

New Business:

e Resolution 01192022A-Resolution Appropriating Grant Funds (Action Item)-Resolution
to receive $9,350.00 in grant funds from Oregon Department of Forestry for the purpose of
purchasing wildland fire equipment. Rae Weaver made a motion to accept and approve the
grant funds. Ed Ewing seconded the motion. Voting in favor of the motion: Ed Ewing, Kevin
Henning, Rae Weaver and John Wren. Opposed: None. The motion carried.

¢ Resolution 01192022B-Resolution Appropriating Conflagration Funds (Action Item)-
Resolution to receive $36,363.00 in unanticipated revenue from the Oregon State Fire
Marshal’s Office for the support of the July 2021 Bootleg Fire. Ed Ewing made a motion to
accept and approve the funds. Kevin Henning seconded the motion. Voting in favor of the
motion: Ed Ewing, Kevin Henning, Rae Weaver and John Wren. Opposed: None. The
motion carried.

e Resolution 01192022C-Resolution Appropriating Conflagration Funds (Action Item)-
Resolution to receive $24,567.99 in unanticipated revenue from the Oregon State Fire
Marshal’s Office for the support of the Central Oregon PrePositioning PCA conflagration. Rae
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Marshal’s Office for the support of the Central Oregon PrePositioning PCA conflagration. Rae
Weaver made a motion to accept and approve the funds. John Wren seconded the motion.
Voting in favor of the motion: Ed Ewing, Kevin Henning, Rae Weaver and John Wren.
Opposed: None. The motion carried.

e 2022 Banks Fire District Strategic Plan (Information Items)
o Action Item 1.1 Apparatus and Equipment Replacement Schedule
o Action Item 1.2 Building Upgrades
o Action Item 1.3 Develop Organizational Structure
o Action Item 2.1 Replacement and Building Schedule

Every three to five years the District reviews and updates the Strategic Plan. A review of
the first four Action Items was handed out to the Board to review and discuss at next
month’s Board meeting.

Audience Response: None.

Good of the Order:

e Board Member Rae Weaver thanked the staff for their hard work in seeking out and obtaining
grants for the District.

e PIO Scott Adams talked about a call the District had last week of a potential plane crash in the
area. Station 14 was used beginning 1/9/22 to 1/10/22 as a multiagency base to search for the
alleged plane crash. The report was called in from Vernonia and Banks Fire, Vernonia Fire,
Washington County Sheriff, Search and Rescue and the Coast Guard all worked together to
locate the plane. The Station worked very well for all agencies involved. Search and Rescue
was very impressed with the training ground and is interested in training there. Board Chair
Schmidlin requested that the agenda going forward for the Board Meetings will include a
section for the Public Information Officers to report.

o A question was asked by Kevin Henning about the insurance liability for other
agencies using the facilities in this manner. The District will contact the insurance
agent to check to be sure everything is covered for an incident like this.

No further questions were asked and Board Chair Schmidlin thanked everyone for coming and adjourned the
meeting.

Adjourn Meeting: Meeting adjourned at 6:59 pm.
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