BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, June 8, 2022

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Rae Weaver called the meeting to order at 6:00 p.m.

Board Members Present: Ed Ewing, Rae Weaver, Kevin Henning and John Wren.
Board Members Absent: None.

Approval of Agenda (Action Item): John Wren made a motion to approve the June agenda as presented. Ed
Ewing seconded the motion. Voting for the motion: Ed Ewing, Kevin Henning and John Wren. Opposed: None.
The motion carried.

Approval of Minutes of Previous Regular Board Meeting and Special Board Meeting (Action Item): Motion
by Kevin Henning to approve the minutes from the General Session, May 11, 2022 as presented. Ed Ewing
seconded the motion. Voting in favor of the motion: Ed Ewing, Kevin Henning and John Wren. Opposed: None.
The motion carried. John Wren made a motion to approve the Special Board Meeting Minutes of April 26, 2022 as
presented. Kevin Henning seconded the motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren.
Opposed: None. The motion carried.

Board Chair Rae Weaver opened the Budget Hearing at 6:10 PM. She asked for guestions but there were
none at that time.

Treasurer’s Report: LGIP: $1,511,310.66

General Fund: $  757,372.96
Capital Funds: $  534,192.64
Debt Service: $ -699.33
Bond Projects: $ 200,419.00

US Bank: $31,037.99

Approval of Accounts Payable (Action Item): Motion by Kevin Henning to approve accounts payable as of May
31, 2022, in the amount of $287,151.88. Ed Ewing seconded the motion. Voting in favor: Ed Ewing, Kevin
Henning and John Wren. Opposed: None. The motion carried. Motion to approve checks that were written and
issued 05/31/22 through 06/08/2022, numbers 31239 to 31260 totaling $96,300.32 by Kevin Henning. Ed Ewing
seconded the motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion
carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Kevin Henning to receive financial statements of the District dated May 31,
2022. Ed Ewing seconded the motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren. Opposed:
None. The motion carried.
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Information ltems:

Chief’s Report:

e The District had 60 calls in May 2022 which is down from May of 2021. It appears calls are
trending back to normal which is 10-15% less than last year.

e  Metro West Update: Washington County voted unanimously to exit the Metro West
Ambulance (MWA) contract after 27 years. The contract will go out for bid. Metro West will
continue delivering service until July 1, 2023 during the proposal process.

e Last Tuesday WCCCA began dispatching Metro West which will reduce response time and be
much more efficient.

e Station 15 volunteers cleaned up the station and removed unnecessary items that had been
stored over the years.

e The district received $120,212.85 in forestry funds for the last fiscal year payment. This was
one of the largest payments received to date. Last year’s total was $362,570.96 for the fiscal
year and this fiscal year the total is $384, 601.86.

e The district applied for grant funding from Oregon State Fire Marshall for temporary staffing
for wildland fire prevention. The district was awarded $34,845.08 for temporary summer
staffing out at Hornshuh Creek Station 14. We are reviewing employment rules to be sure we
are compliant with the staffing.

e District received $3,500 from Citizens Corp for personal water filters. We will be giving these
away at local events including National Night Out and Banks BBQ.

e Engine 14’s Engine Control Module (ECM) went out and was towed to Hillsboro Diesel this
morning. Estimated repairs will be between $2,000 to $3,000. This was of no fault of anyone
things like this can just occur with no fault of the driver(s).

Training Officer Report:

e Fire Academy is going well. During this Academy several of the individuals of the recent
Instructor | course have been able to get signoffs in their task books as they lead classes in the
current Fire Academy. Most, if not all, have completed their task books and are going through
the application process to get their Instructor | certification.

e Shift Training Update: Crews on shift have been working on various training. It is going very
well and is well received across the group. Started working on rapid intervention team
training.

e Continuing to work on task books to make sure they are working towards completion of the
books and certifications. This is an ongoing process.

e Banks Fire received a plague from the Muscular Dystrophy Association for our contributions
for 2021, Banks Fire was one of the top 10 for agencies that collected the most money. Ten
percent of the funds that the State of Oregon raised were from Banks Fire District. This is
quite a feat for a volunteer organization in a small town.

Volunteer Coordinator Report:

e Working on updating flyers for Student Interns and VVolunteers

e Gave a presentation at Liberty High School on the intern program on Monday of this week to
the seniors of the Fire Science class. Spoke about opportunities we have available at Banks
Fire. One of our current interns has a brother in this class and he is interested in the program.

e Have been trying to contact PCC as their EMS/Fire programs are starting to get back into the
swing of things after the COVID slow down. We are looking to set up a presentation for their
fire and EMS students and are wanting to recruit both volunteers and interns.
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o Fire Academy started and they are doing well. Most of them are interested in becoming
student interns.

e We are finally able to get our CPR instructors certified (due to COVID all training was
postponed) thanks to Joel Peterson, the Chaplain at Forest Grove and Cornelius Fire. This will
take place on July 9" as he is an instructor for instructors. We have 6 volunteers that will
complete this training and then the 6 will be certified to teach CPR and AED Training. Once
they are certified we will work with the community to train those businesses that were given
AED monitors through the State Farm Grant.

o Last month we discussed a group of interns putting together a recruitment campaign. This
group of interns and volunteers helped with the Brave Run last weekend and handed out
information and flyers regarding volunteering and the student intern program. They also
helped provide medical coverage for the event.

Public Information Officer (P1O Scott Adams) Report:
e Last week Scott went to Salem to pick up two pallets of MREs from the State of Oregon
Surplus. One pallet is for the district and the other is for the Emergency Response Plan for a
grant that was received in 2020.
e Blood Drive publicity was posted on social media for the upcoming blood drive on Friday,
June 17", The district fills these spots quickly and consistently has successful drives.

May Safety/Near Miss Report
e No injuries or damages to equipment. 2022 has had no injuries or damaged equipment.
e Two COVID positive reports.

Old Business:
e 2022 Banks Fire District Strategic Plan (Action Items)

¢ Action Item 4.3-Develop additional cooperation, collaboration and consistency with
Oregon Department of Forestry during fire season measured through feedback from
both agencies. Ed Ewing made a motion to approve Action Item 4.3 with 2022 updates.
Kevin Henning seconded the motion. Voting in favor of the motion Ed Ewing, Kevin
Henning and John Wren. Opposed: None. The motion carried.

e Action Item 4.4-Enhance the Emergency Medical Services (EMS) program to ensure
a highly adept level of service and transport options with methods in place to measure
outcomes by January 2018. Ed Ewing made a motion to approve Action ltem 4.4 with
2022 updates. Kevin Henning seconded the motion. Voting in favor of the motion Ed
Ewing, Kevin Henning and John Wren. Opposed: None. The motion carried.

e Action Item 4.5-Increase the District’s preparedness for large-scale emergency
management with an emphasis on continuity of service and coordination with the
county and local organizations by utilizing district Emergency Operations Center
(EOC). John Wren made a motion to approve Action Item 4.5 with 2022 updates. Kevin
Henning seconded the motion. Voting in favor of the motion Ed Ewing, Kevin Henning
and John Wren. Opposed: None. The motion carried.
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e Action Item 5.1-Hold events for members and families throughout the year. Kevin
Henning made a motion to approve Action Item 5.1 with 2022 updates. Ed Ewing
seconded the motion. Voting in favor of the motion Ed Ewing, Kevin Henning and John
Wren. Opposed: None. The motion carried.

Board Chair Rae Weaver stated the Budget Hearing would be closing. She asked if there were any
questions before the Hearing would be closed.

e Vicki Morton asked why the Training Officer and Volunteer Coordinator Officer’s
salaries were close to the same. She questioned this as she stated the Training Officer
was just hired and has no experience while the Volunteer Coordinator has more
experience and he is the one training the new officer. She wanted an explanation why
this was so. Chief Linz responded that when hiring the Training Officer we did a cost
analysis on the position and discovered that Banks Fire is mid to lower end of the scale
as we are a small district and cannot offer the same wages as our neighboring districts.
A reasonable scale was set for the Training Officer and the Volunteer Coordinator
salary was increased to meet the adjustments within the labor field of the past year.
We made it as whole as we could for both positions. Ms. Morton replied that if you
would have brought someone in that had been trained, like the person who had left, she
would understand that pay rate, but somebody who is not trained and having to pay for
them to go to school it is too much of an increase. Chief Linz thanked her for her
comments.

e John Wren inquired about the line item for the new training storage building. He asked
if we received a bid for the building to come up with the amount budgeted. Chief Linz
responded we had a rough guestimate. As soon as we finish the budget process, we
will get documents prepared to go to bid for the building. Hopefully, the bids will
come back within that number. If not, we will readjust as necessary or prolong for a
year. John suggested we put a CONEX box which would cost around $10,000. Chief
replied that could be a possibility and would be looked into.

There being no more guestions the Budget Hearing was closed at 6:44pm.

New Business:

e Banks Emergency Plan Presentation by Kathy Gleaves of Gleaves Consulting
= The City of Banks and Banks Fire District received a grant in the fall of 2020 to

develop an Emergency Response Plan for the community of Banks. Kathy Gleaves of
Gleaves Consulting was hired to develop the plan. When disaster occurs small
communities such as Banks need to unite and pool their resources and work together to
survive. Having agreements in place before the disaster strikes is key. They began by
updating the City’s plan and then did a tabletop exercise to practice that plan. From
there they built an improvement plan as gaps were discovered in the tabletop exercise.
One of the main takeaways they learned from the exercise was that Banks School
District, Banks Fire District and City of Banks all had great plans, but they did not
coordinate with one another. With the grant funds the Banks Community Emergency
Coordination Framework was developed. This framework coordinated all of the plans
to work together. The Community Framework set protocols for how the agencies will
work together. Mutual aid agreements are being developed with private companies to
provide resources in the event of a large emergency event. A Shelter/Mass Care plan,
Disaster Debris Management Plan, A Fuel Priority Plan, a Volunteer and Donations
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Plan, and a Communications Plan were all created. Each agency will maintain their
own plans but will join in a Unified Command structure when events impact the entire
community. Working together as a community when disaster strikes will allow the
best possible outcomes for all. Another tabletop exercise is scheduled next week to
test the new plans that have been developed. John Wheeler of Washington County’s
Emergency Management told Ms. Gleaves that Banks is leading the way in the County
for developing and putting into place this Emergency Community Framework.

VEBA Change

= Comp time and vacation time are an unfunded liability of the district.

= A way to manage that liability is to allow stave to have the option to contribute up to 5
hours of comp/vacation time per month to their VEBA Health Retirement Account
(HRA).

= This is an option for each employee and is not mandatory.

= Itis upto 5 hours per month and does not have to be the same every month.

=  This would bring the accrued vacation and comp time hours down and decrease the
unfunded liability to the District.

= This will not cost the district anything but will help decrease the unfunded liabilities.

= The Board did not have to vote on this change, but Chief Linz wanted to present to
them to see if anyone on the Board was opposed. No one was opposed.

e 2022 Banks Fire District Strategic Plan (Information Items)
¢ Action Item 5.2- Hold community events at Buxton and Timber in addition to Banks.

e Action Item 5.3- Develop and implement public information options for the District to
effectively communicate with our patrons.

¢ Action Item 5.4- Evaluate the use of PulsePoint in our community and how to increase
participation.

e Resolution 06082022A-Resolution Adopting 2022-2023 Budget (Action Item) Kevin Henning
made a motion to approve Resolution 06082022A as presented. Ed Ewing seconded the motion.
Voting in favor of the motion: Kevin Henning, John Wren and Ed Ewing. Opposed: None. The
motion carried.

e Resolution 06082022B-Resolution Making 2022-2023 Budget Appropriations (Action Item)
Ed Ewing made a motion to approve Resolution 06082022B as presented. Kevin Henning
seconded the motion. Voting in favor of the motion: Kevin Henning, John Wren and Ed Ewing.
Opposed: None. The motion carried.

e Resolution 06082022C-Resolution Categorizing Taxes (Action Item) Kevin Henning made a
motion to approve Resolution 06082022C as presented. John Wren seconded the motion. Voting
in favor of the motion: Kevin Henning, John Wren and Ed Ewing. Opposed: None. The motion
carried.

e Resolution 06082022D-Resolution to Levy Tax (Action Item) John Wren made a motion to
approve Resolution 06082022D as presented. Ed Ewing seconded the motion. Voting in favor of
the motion: Kevin Henning, John Wren and Ed Ewing. Opposed: None. The motion carried.

e Resolution 06082022E — Resolution Appropriating Grant Funds (Action Item) John Wren
made a motion to approve Resolution 06082022D as presented. Ed Ewing seconded the motion.
Voting in favor of the motion: Kevin Henning, John Wren and Ed Ewing. Opposed: None. The
motion carried.

e Resolution 06092022F — Resolution Appropriating Grant Funds (Action Item) Kevin Henning
made a motion to approve Resolution 06082022F as presented. Ed Ewing seconded the motion.
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Voting in favor of the motion: Kevin Henning, John Wren and Ed Ewing. Opposed: None. The
motion carried.

e BR-14 Repair/Replace Discussion (Action Item)

o Chief Linz approached the Board asking for direction on Brush 14 (BR-14). BR-14 was
purchased in 2001. It was originally purchased as a chassis for Rescue 13. When Heavy
Rescue 13 was purchased the back end of an old wildland vehicle was surplussed and the
back end of the vehicle was put on the chassis along with a lift kit and it was converted to a
Brush Rig. Due to multiple modifications it is very difficult to drive. It drifts to the left
when driven especially as higher speeds and vibrates which results in tire wear. Chief is
concerned it is unsafe to drive and is a potential liability to the district. Chief currently has
BR-14 out of service. He said we have three options and needs the Board’s guidance:

(1) Send to the shop for another repair (could be very expensive)
(2) Remount — estimated cost $85,000
(3) Replace and purchase new BR — estimated cost $170,000

John Wren suggested that we utilize the new incoming engines instead of BR-14 and Chief
agreed that this is an option. Ed Ewing agreed and stated that if the new engines can work
as a replacement for BR-13 we should dispose of BR-14. The consensus was to leave BR-
14 out of service.

e New Board Member Packet Discussion (Information Item/Action)

Rae Weaver received confirmation from the district’s attorney that a potential board member must
either be a landowner in the district or a registered voter within the district. It was also confirmed
that the interviews cannot be conducted in private they must be at a public meeting. Other
suggestions made by the attorneys were a supplemental list of questions could be sent to the
applicants that will be completed prior to the public interview. These questions would be
confidential through the application and review process. All applications will be given to Kari
Erwert, Executive Assistant, either by dropping off in person during office hours or by email. The
deadline to apply will be June 24, 2022 at 5:00 pm. The deadline could potentially be extended if
enough applications are not received. The Board needs to approve the application packet tonight
and schedule a work session next week to prepare the supplemental questions. A voting process
needs to be prepared in advance. The Board needs to decide if the candidates can all remain in the
room or should they each enter one at a time while the others wait outside for their interview time.

Vicki Morton asked if one of the candidates doesn’t want to sit in another room can they go first in
the interview process. John Wren commented this could be considered an advantage and the
interviews should be a random draw for order.

If the applications are submitted in person, they will be date and time stamped by Kari Erwert.

The reader boards will advertise the applications at both Station 13 and 14 for one week. A notice
will be placed on the District website with an application packet also available on the website. It
will also be announced on social media.

If three applications are not received it is okay to leave the position open until the next election as
long as it doesn’t affect operations.
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Ed Ewing made a motion to approve the Banks Fire Recruitment Packet with corrections including
changing the email address to submit applications to Kari Erwert instead of Rae Weaver. Kevin
Henning seconded the motion. Voting in favor of the motion were Ed Ewing, Kevin Henning and
John Wren. Opposed: None.

John Wren made a motion to open the application process with a minimum of three applications.
Once the third application is accepted the application process will close 24 hours after the third
application is received. If three are not received the deadline can be extended. Ed Ewing seconded
the motion. Voting in favor of the motion were Ed Ewing, Kevin Henning and John Wren.
Opposed: None.

A Special Board Meeting work session will be held next Tuesday, June 14, 2022 at 6:00 pm to
discuss supplemental questions that will be given to the applicants.

Audience Response:

e Jason Albert, Banks, OR: Asked if there were any other apparatus that were past their useful
life and should be put out of service like BR-14. Chief replied there is one engine but one of
the new engines coming in July would replace that one. Mr. Albert inquired how often BR-14
is used. Chief Linz replied mainly at drill so it is used approximately seven to eight times per
month. With the two new engines coming in Engine 15 will be surplussed and Engine 14 will
be used as a training engine and a back up engine.

Good of the Order:

e Chief Linz stated that our quarterly mailer is complete and ready to be mailed. Each board
member had one in their packet. The three topics for the quarter were an acknowledgment and
thank you to Mark Schmidlin for his many years of volunteering for Banks Fire, an
acknowledgement and thank you to 1440 Fitness for their donation of two treadmills to Station
13 and 14 and an acknowledgement and thank you to North American Metals for their
donation of materials that are utilized for training.

Adjourn Meeting: There were no further comments and Board Chair Rae Weaver adjourned the meeting at 8:04

pm.

Ed Ewing
Secretary

Kari Erwert
Recording Secretary
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