BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES AMENDED 4/13/2022

Meeting Date: Wednesday, March 16, 2022
Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room
Call to Order: Board of Directors Chair Mark Schmidlin called the meeting to order at 6:00 p.m.

Board Members Present: Mark Schmidlin, Ed Ewing, Rae Weaver and John Wren.
Board Members Absent: Kevin Henning.

Approval of Agenda (Action Item): Ed Ewing made a motion to approve the March agenda as presented. Rae
Weaver seconded the motion. Voting for the motion: Ed Ewing, Rae Weaver and John Wren. Opposed: None.
The motion carried.

Approval of Minutes of Previous Regular Board Meeting (Action Item): Motion by Rae Weaver to approve the
minutes from the General Session, February 16, 2022 as presented. Motion seconded by John Wren. Voting in
favor of the motion: Ed Ewing, Rae Weaver and John Wren. Opposed: None. The motion carried. Rae Weaver
made a motion to approve the Special Board Meeting Minutes of February 15, 2022 as presented. Ed Ewing
seconded the motion. Voting in favor: Ed Ewing, Rae Weaver and John Wren. Opposed: None. The motion
carried.

Treasurer’s Report: LGIP: $2,109,298.43

General Fund: $ 1,062,990.45
Capital Funds: § 518,643.91
Debt Service: $  185,180.48
Bond Projects: § 295,315.16

US Bank: $6,731.81

Approval of Accounts Payable (Action Item): Motion by Ed Ewing to approve accounts payable as of February
28,2022, in the amount of $163,704.13. Rae Weaver seconded the motion. Voting in favor: Ed Ewing, Rae
Weaver and John Wren. Opposed: None. The motion carried. Motion to approve checks that were written and
issued 03/15/2022, numbers 31103 to 31125 totaling $39,343.60 by Rae Weaver. John Wren seconded the motion.
Voting in favor: Ed Ewing, Rae Weaver and John Wren. Opposed: None. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Rae Weaver to receive financial statements of the District dated February 28,
2022. John Wren seconded the motion. Voting in favor: Ed Ewing, Rae Weaver and John Wren. Opposed: None.
The motion carried.

Information Items:

Chief’s Report:
e A report titled 2021 Fire Facts from the Oregon State Fire Marshall’s office was given to Board
summarizing the 2021 overview of the fires in the district.

e The District had 56 calls in February 2022.
e Pulsepoint continues to increase with district followers.
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Emergency Operations Center Community Plan should have a presentation from the consultant
that has helped develop this plan at the April or May’s regular monthly Board Meeting.
Washington County is holding weekly meetings to monitor the status of Metro West. Metro
West is still struggling to maintain service.

Update on Cardiac Monitor Grant Project. Several months ago, Congresswoman Bonamici
included Banks Fire District as one of her approved community projects. The project was
dependent on the passage of a bill at the federal level. The bill passed earlier this month and
the district will receive $93,500 towards the purchase of six new cardiac monitors. The district
has already received over $51,000 in grant funds from Washington County for the down
payment on the monitors. The $93,500 will pay the balance. All 6 of these monitors will have
been tentatively fully funded by grant funds.

The District has been awarded a State Homeland Security (SHSP) grant through Washington
County for a new Access Control System and new camera systems for station 13 for
approximately $50,000. The funds should be received sometime in the fall of 2022.

Water Tender 13 is in the shop for repairs. The tank has shifted and the baffles were broken. It
will be in the shop for three to four weeks.

The design for the proposed training storage building for station 14 is complete. A copy of the
plan was given to each board member to review and discuss at the next board meeting.

The cost to the district for the recall election will be approximately $7,000. This is a cost that
was not included in the budget.

Training Officer Report:

We are about halfway through the Instructor I course that is being facilitated by DPSST. There
are a total of 12 volunteers getting certified.

A joint Wildland Academy with Washington County will be coming in May. There will be 12
to 13 volunteers participating.

The district has an opportunity to participate in rope and water rescue classes through
Scappoose Fire District starting next month. We will be sending 3 to 5 volunteers to attend this
training.

Volunteer Coordinator Report:

The EMR class that was taught by the district has completed. Six students completed the
course and will be taking the State written exam tonight and the practicals this Saturday. All
six participants are Banks Fire District volunteers.

The District has been participating in a “sign war” with the Banks Vet Clinic. We have had
positive feedback from the community members and the volunteers. People have stopped to
take pictures when the crews are changing the sign. This is good for overall community and
district morale.

Dr. Daya and Dr. Morale attended last Monday night drill. They demonstrated the Lucas
Compression machines. If someone is certified in CPR they are certified to use the Lucas.

Public Information Officer (PIO Scott Adams) Report:

Attended an Open House at Gearhart Fire as they are preparing to issue a Bond for a new
station. They asked many questions regarding the process. Mr. Adams answered the public’s
questions and interviewed with the media. Gearhart Fire is looking to spend $14 million for the
project.

Tony Martinez from the local Fox 12 news station approached Banks Fire as he was preparing
a story on winter driving and wanted Banks Fire as an authority on safety in the area. He
wanted to focus on the firefighter’s personal perception on dealing with bad winter driving
accidents. This will be a long-term safety story on winter driving in our area and will be good
long-term media coverage for our District.

PIO Adams has spent a lot of time on social media regarding the recall. He has been sharing
our programs, statistics etc. with the public.

Page 2 of 5




REGULAR BOARD MEETING MINUTES FOR MARCH 16, 2022

An article posted by Pamplin Media Group about the District was released yesterday and did
not use any statements from the District. An email was sent just after 3:30pm yesterday,
March 15, 2022 to PIO Adams for comment. The article was posted at 5:00 pm which did not
give the district time to reply to Pamplin Media’s request. Equal sides of the story were not
shared.

March Safety/Near Miss Report

Old Business:

No safety incidents or damaged equipment for the month of February. No COVID cases were
reported. Crews are still responding with masks on all calls.

Young Marines Facilities Use Agreement (Action Item): The Young Marines final contract
was given to the Board last month to review with a possible approval in this month’s Board
Meeting. To summarize the Young Marines, a youth leadership and service program,
approached Banks Fire last year to use Station 14 for training. They will use the facilities two
times per month on a weekend day (a total of two days per month). A contract was drafted by
the District’s attorney and final draft was given to the Board last month. Ed Ewing made a
motion to approve the Young Marines Facilities Use Agreement. Rae Weaver seconded the
motion. Voting in favor: Ed Ewing, Rae Weaver and John Wren. Opposed: None. The
motion carried.

2022 Banks Fire District Strategic Plan (Action Items)

= Action Item 2.2-Develop Policy to Address Uncertainty of Forest Revenue-
John Wren made a motion to approve Action Item 2.2. Rae Weaver seconded
the motion. Voting in favor of the motion: John Wren, Rae Weaver and Ed
Ewing. Opposed: None. The motion carried.

= Action Item 2.3-Review Options to Bill for Services- Raec Weaver made a
motion to approve Action Item 2.3. Ed Ewing seconded the motion. Voting in
favor of the motion: Rae Weaver, Ed Ewing and John Wren. Opposed: None.
The motion carried.

= Action Item 2.4-Identify Grant Opportunities — Ed Ewing made a motion to
approve Action Item 2.4. John Wren seconded the motion. Voting in favor:
Ed Ewing, John Wren and Rae Weaver. The motion carried.

= Action Item 3.1 -Officer Development Plan and Training Benchmarks-A
question was asked about the age requirement of 21 years old on driver
certification of the Brush Rig and Medic only. This was identified as
something that should be removed from the Action Item as 18 is the current
requirement for driving all apparatus (once all driver training has been
completed). The Action item will be updated to remove that verbiage
regarding the age limit. Ed Ewing made a motion to approve Action Item 3.1
as amended. Rae Weaver seconded the motion. Voting in favor of the motion:
Ed Ewing, Rae Weaver and John Wren. Opposed: None. The motion carried.
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New Business:

2022 Banks Fire District Strategic Plan (Information Items)

o Action Item 3.2-Hold regular Officer Meetings to communicate issues within the
district and to receive feedback on the course of the district.

o Action Item 3.3-Enhance the volunteer recruiting and intake system by
incorporating volunteer coordinator position into staffing structure.

o Action Item 3.4-Develop a marketing plan to recruit student firefighters by
January 2018.

o Action Item 3.1-Enhance the coordination of training for volunteers that parallels
the career training program in themes and topics.

Every three to five years the District reviews and updates the Strategic Plan. A review of
the first four Action Items was handed out to the Board to review and discuss at next
month’s Board meeting.

Audience Response:

Jason Albert, Banks, Oregon questioned the change of driving age from 21 to 18 on Action
Item 3.1. He asked what other departments are doing. He also asked if there were insurance
restrictions or changes in cost due to the age of the driver. Chief Linz confirmed that other
departments driving age is 18. Banks Fire has a 6-month driving restriction before they can
begin driving BFD apparatus. All ages have this 6-month restriction before they can begin the
training process of learning to drive district apparatus. There are no insurance restrictions or
cost increases due to the age of the driver.

Good of the Order:

Board Chair Mark Schmidlin read the script for public comment conduct.

Board Chair Mark Schmidlin read a Banks Fire District Board Statement dated March 16, 2022
to the audience (see attached for statement).

Lydia Durham, a 10-year volunteer and current chaplain for Banks Fire District, thanked Mark
Schmidlin and Ed Ewing for their service. She stated it is hard to believe what is happening
within our community and all of the allegations towards them when they had done nothing but
good things for the community during their service. She stated she had the utmost respect for
Chief Linz and had worked side by side with Chief when he was at another district. She stated
that in all the years that she has been involved with the department she can only recall one time
a firefighter had ever gotten hurt. The allegations stating it is unsafe at the district are untrue.
She said the community is blessed to have this fire department.

Sheila McGonigal, Hillsboro, OR addressed Board members Mark Schmidlin, Ed Ewing and
Chief Linz stating there are two sides to every story and unfortunately the personnel issues
cannot be shared. She continued that her 23-year old daughter has volunteered since she was
19-years old and had always felt and been safe. Her husband has been a volunteer for 16 years
and is currently a Captain of the District. She apologized for all that they had been through. It
has been hard on them and their families and she is very sorry for this. She ended stating “we
are a fire family and we are going to protect it”.

Board Chair Schmidlin commented that there are rumors going around that the fire department
had been frivolous with the money received and not being good stewards. He refuted these
rumors stating that the district is first and foremost concerned with taking good care of our
patron’s money, spending it well and where it is needed. He continued that the finances of the
District are open to anyone to look at. In regards to purchasing the property around the
Hornshuh Creek Station 14, it was discussed to the nth degree and the primary reasoning for
purchasing the property what would the district do if they had a neighbor build a house right
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next to the training ground. Fire training includes fire and smoke and what would the district
do it the neighbors started complaining about the smoke. What if someone purchased the
property and planted trees. In a few years the Lifeflight landing pad would not be usable. Just
this last summer we had four helicopters fighting forest fires that refueled and did their
maintenance at Station 14. This could have been fires within our district — doesn’t the
community want this for their protection? This is a volunteer department and always has been.

No further questions were asked and Board Chair Schmidlin thanked everyone for coming and adjourned the
meeting. Rae Weaver made a motion to adjourn the meeting. John Wren seconded the motion. Voting in favor:
Rae Weaver, John Wren and Ed Ewing. Opposed: None. The motion carried and the meeting was adjourned.

Adiourn Meeting: Meeting adjoumed at 7:44 pm.

Ed Ewmg
Secretary

Kari Erwert
Recording Secretary
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RODNEY LINZ
FIRE CHIEF

March 16™ 2021 Authorized Statement of the Banks Fire District #13 Board of Directors

In the fall of 2021, the District heard concerns and received complaints that duplicated and
restated past reports, including a report from 2015. In response, the District hired an
experienced workplace investigator, and she fully reviewed past reports and actions taken at
the time of the original reports. In some cases, past investigations were not reopened because
the investigator found that the matters in question were looked into and handled appropriately
at the time. The investigator’s evaluation included analysis of work by several attorneys and
a different outside investigator.  The investigation was thorough, objective, and
comprehensive.

Having considered the reports, the information learned during the investigation, and all other
necessary factors, the Board is confident that the reports and concerns have been addressed
appropriately. The Board takes all concerns and reports of harassment and discrimination
seriously, and employees and volunteers are encouraged to utilize the resources available to
report those concerns.

Additionally, the District does not and will not comment on personnel related matters. Those,
by their nature, are sensitive and confidential.



