BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, May 11, 2022

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Rae Weaver called the meeting to order at 6:35 p.m.

Board Members Present: Ed Ewing, Rae Weaver, Kevin Henning and John Wren.
Board Members Absent: None.

Approval of Agenda (Action Item): John Wren made a motion to approve the May agenda as presented. Kevin
Henning seconded the motion. Voting for the motion: Ed Ewing, Kevin Henning and John Wren. Opposed: None.

The motion carried.

RECONSTITUTE BOARD OF DIRECTORS (Action Item) Due to the vacant Board Chair position, Rae
Weaver as current Vice Chair is now Board Chair. Ed Ewing nominated Kevin Henning to be Vice Chair. John
Wren seconded the motion. Kevin Henning accepted the nomination. Voting in favor of the nomination: John
Wren and Ed Ewing. Opposed: None. Rae Weaver nominated John Wren to the Treasurer position. Ed Ewing
seconded the nomination. Voting in favor of the nomination: Ed Ewing and Kevin Henning. Opposed: None.

Approval of Minutes of Previous Regular Board Meeting (Action Item): Motion by John Wren to approve the
minutes from the General Session, April 13, 2022 as presented. Ed Ewing seconded the motion. Voting in favor of
the motion: Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion carried. Ed Ewing made a
motion to approve the Special Board Meeting Minutes of April 26, 2022 as presented. Kevin Henning seconded
the motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $1,534,949.90

General Fund: $ 894,563.55
Capital Funds: $§  430,187.74
Debt Service: $ -1,519.19
Bond Projects: $  200,280.98

US Bank: $42,041.64

Approval of Accounts Payable (Action Item): Motion by Kevin Henning to approve accounts payable as of
April 30, 2022, in the amount of $281,479.45. Ed Ewing seconded the motion. Voting in favor: Ed Ewing, Kevin
Henning and John Wren. Opposed: None. The motion carried. Motion to approve checks that were written and
issued 05/11/2022, numbers 31184 to 31208 totaling $226,562.18 by Kevin Henning. Ed Ewing seconded the
motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Kevin Henning to receive financial statements of the District dated April 30,
2022. Ed Ewing seconded the motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren. Opposed:
None. The motion carried.
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Information Items:

Chief’s Report:

e The District had 55 calls in April 2022 which is down from last April. Things appear to be
slowing down coming out of COVID. Heading back to normal numbers.

e  Metro West Update: On May 3™ in a unanimous vote, County Commissioners moved to
consider an action item to exit the contract which they will vote on May 17, 2022. The current
contract has been in place for 27 years. This is a step in the right direction as the contract is an
evergreen contract which automatically renews every year. The only way to update and correct
the contract is to exit the contract. There shouldn’t be any issues unless Metro West decides to
exit the contract completely; however, this will more than likely not occur.

e The utility vehicle known as the “Rascal” is now back in service. Had new batteries installed.

®  Guitter repairs at Station 15 is now complete. The gutters had been damaged from heavy snow
load.

e The district received notification from the Metropolitan Area Communications Commission
(MACC) Grant Committee that our grant request in the amount of $5,847 had preliminary
approval.

® OR 47 Road closure begins Monday, May 16, 2022. They are replacing the West Fork Dairy
Creek Bridge and it is estimated to be closed until September 2022. Banks Fire will staff
accordingly between Stations 13 and 14.

e John Wren inquired about the window repair at Station 14. Chief stated he will meet with Five
Star Builders to make decisions on the repair.

Training Officer Report:

e 43 students will be attending Wildland Academy this upcoming Friday. The training will be
held here at Station 13.

e Banks Fire Academy starts the week of May 23™. There will be 7 students attending.

e Continuing to evaluate volunteer files and process certification applications as required.

e We have two members going through a Rope Rescue Tech class at Scappoose Fire this week
and next week. They have both completed their Instructor I class so will be able to teach Rope
Rescue once they have completed the course.

e We also have two members attending an outside course on basic and advanced forcible entry.
Part of the requirement upon completion of this class is to have them put together a class to
instruct once they have completed the course.

e Forest Grove Fire used our burn tower a couple of weeks ago. They were very appreciative
and left the burn tower clean and in good order. One of Banks Fire’s Captains was present to
be supervise that the tower was used appropriately. Vernonia Fire is interested in using the
tower as well and discussion has occurred about combining Banks and Vernonia volunteers for
the training.

Volunteer Coordinator Report:

e Working with a group of interns and volunteers to set up a table at Jim’s Market for the
recruitment of local volunteers. These tables will also be set up at community events such as
Banks BBQ and high school football games.

e Distributed recruitment fliers to PCC as the college is getting back to in person classes.

¢ Received a card and cookies from a Washington County Deputy thanking Banks Fire for
pulling her car out while out on a call.

¢ Another Banks Fire student volunteer/intern has extended a conditional offer at Tualatin Valley
Fire. His fire academy will begin in a few months. This continues to show how our program
supports the volunteers and interns going through this program to secure a career in fire and
EMS.

Page 2 of 5




REGULAR BOARD MEETING MINUTES FOR MAY 11, 2022

Public Information Officer (PIO Scott Adams) Report:

April

e On April 30, 2022 Banks Fire went out on a call west of Timber in which the caller went off
the road and didn’t know where she was. Phone service was weak and eventually her cell
phone battery went dead. After the crews searched for hours it was an off-duty Banks Fire
Captain that located the vehicle off the road with the assistance of a nearby hiker. PIO Adams
posted two social media posts regarding the accident and rescue and suggestions on how to be
prepared when hiking in a remote area. These posts had over 60,000 hits which is a very large
response as normal posts usually have 2,000 to 5,000 hits. Another positive experience from
this call was from the Lifeflight Nurse that stated the landing zone directions were the best
directions she has ever received. She went on to say that she is very grateful for the landing
zone at Station 14. PIO Adams shared this information with the Hornshuh Family and they
were very happy that the land they donated to Banks Fire District was appreciated by so many.

Safety/Near Miss Report
e No injuries or damages to equipment. 2022 has had no injuries or damaged equipment
compared to 3 issues for the same timeframe in 2021. Great news!
¢ One COVID positive report, however one day later same person tested negative for COVID.
e The Safety Committee continues to investigate a social media post made by a volunteer
regarding her concerns of staffing and safety issues in the district. The investigation is
continuing, no conclusions have been made at this time.

Old Business:

e 2022 Banks Fire District Strategic Plan (Action Items)

o Action Item 3.6 Evaluate and identify opportunities for a modular training center
into grant opportunities/requests. Ed Ewing made a motion to approve Action Item
3.6 with 2022 updates. Kevin Henning seconded the motion. Voting in favor of the
motion Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion
carried.

o Action Item 3.7 Broaden and develop the existing health and wellness program
that shows the scope and benefits by January 2018. Kevin Henning made a motion
to approve Action Item 3.7 with 2022 updates. Ed Ewing seconded the motion.
Voting in favor of the motion Ed Ewing, Kevin Henning and John Wren. Opposed:
None. The motion carried.

o Action Item 4.1 Define and update the pre-fire program by 2019. John Wren made
a motion to approve Action Item 4.1 with 2022 updates. Kevin Henning seconded the
motion. Voting in favor of the motion Ed Ewing, Kevin Henning and John Wren.
Opposed: None. The motion carried.

o Action Item 4.2 Evaluate district to assess risk, revise performance standards and
accurately portray the suburban and rural areas. Ed Ewing made a motion to
approve Action Item 4.2 with 2022 updates. Kevin Henning seconded the motion.
Voting in favor of the motion Ed Ewing, Kevin Henning and John Wren. Opposed:
None. The motion carried.
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New Business:
e 2022 Banks Fire District Strategic Plan (Information Items)

1. Action Item 4.3-Develop additional cooperation, collaboration and consistency with
Oregon Department of Forestry during fire season measured through feedback from both
agencies.

2.Action Item 4.4-Enhance the Emergency Medical Services (EMS) program to ensure a
highly adept level of service and transport options with methods in place to measure
outcomes by January 2018.

3.Action Item 4.5-Increase the District’s preparedness for large-scale emergency
management with an emphasis on continuity of service and coordination with the county
and local organizations by utilizing district Emergency Operations Center (EOC).

4.Action Item 5.1-Hold events for members and families throughout the year.

e New Board Member Process (Information Item) Board Chair Rae Weaver would like to have
the Board come up with a process to fill the vacant Board seat. She has asked for some guidance
from the district’s attorney and would also like ideas from the other board members. A public
Board work session will take place in open session to determine the replacement process and the
goal is to have a process in place by the next regular Board Meeting in June 2022 with a new Board
Member selected by July 2022. The entire process will be held in open session to maintain
transparency.

Audience Response:

e Jason Albert, Banks, OR: Inquired about the volunteer that was offered a job at Tualatin
Valley Fire — asked how long had the volunteer been at Banks Fire? Asked if the district had
accomplished what they were trying to accomplish when he was offered the job? Brennan
explained that the volunteer was one of our student interns and started with the district about
18 months ago and he is currently enrolled in the Paramedic program. Our goal with our
interns is to help them progress and succeed in a career. When a volunteer comes on as an
intern, they are on an ABC shift rotation which means every third day they pull a 24 hour shift.
In return the district reimburses the intern for the cost of their education. They have to be
actively going to school while they are an intern. The goal is for them to get a degree in
Emergency Medicine and/or Fire Protection and eventually move on to a career position. Most
interns are here for an average of two years.

e Mike Rainey, Banks, OR Asked about the Request for Proposal (RFP) for Metro West.
Asked if the County was opening for a full RFP bid process or are they just retooling Metro
West? Chief Linz stated the direction right now will be if the County Commissioners vote to
exit the contract it will be a full RFP process.

Good of the Order:

e Vicki Morton, Banks, OR thanked the Board for being open and transparent through the
selection process of a new board member.

e Rae Weaver stated that personally she wanted to thank Mark Schmidlin for his many years of
service to Banks Fire District. Between Board and Budget Committee service he served over
40 years. She stated it was incredible for volunteer service and wanted to thank him very much
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for his time. She also acknowledged that according to the votes there are 811 people that don’t
think we are doing a great job. She hopes that we can rebuild back that trust by being
transparent. She thanked the audience for their patience tonight.

Board Member John Wren stated he received a letter from the Fire Chief yesterday and wanted
to make a public statement.

The actual letter sent to him by the District’s Executive Assistant is attached.

He stated to the audience “I don’t know if you guys know me very well but I’ve been in the
fire service for 37 years and I spent over 20 years here at Banks Fire giving my time and
service and a lot of other stuff. I was demanded to return all my gifts, sweatshirts and t-shirts.
A lot of things were given to me, like when I did the Award Banquet, I was given a Class A
Uniform that I did not want but they chose to say, no you deserve this. Obviously with this
letter that I have here, and anybody is welcome I have copies, I’m going to return along with
my pager, t-shirts — everything I have — uniforms going back quite a few years. I wanted to
make this clear that I am not trying to steal anything. I hope that in his letter that he sent me he
said that they’re going back through and making sure that, so I hope that everybody that’s not
here anymore returns their stuff too. I mean I don’t want to be the person that took anything
from Banks Fire. Thank you very much.

Adjourn Meeting: There were no further comments and Board Chair Rae Weaver adjourned the meeting at 7:35

Ed Ewing
Secretary

Kari Erwert
Recording Secretary
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RODNEY LINZ
FIRE CHIEF

May 10, 2022

John Wren
38495 NW Harrison Rd
Banks, OR 97106

RE: District Issued Items

Dear John:

In reviewing district issued uniforms it has come to our attention that we have not received your
district issued items. We ask that you return all Banks Fire items including:

Class A and Class B Uniforms
Badge

Radio

Pager, keys, access cards and/or fobs

Please return these items by May 31, 2022. Please return to me or the Duty Officer on shift.
Please call or email with any questions.

Sincerely,
Kari Erwert

Executive Assistant



