BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, November 10, 2021

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board of Directors Chair Mark Schmidlin called the meeting to order at 5:59 pm

Board Members Present: Mark Schmidlin, Kevin Henning, Rae Weaver and John Wren.
Board Members Absent: Ed Ewing.

Approval of Agenda (Action Item): Rae Weaver made a motion to approve the November agenda as presented.
Kevin Henning seconded the motion. Voting for the motion: Rae Weaver, Kevin Henning, John Wren; Opposed:

none. The motion carried.

Approval of Minutes of Previous Regular Board Meeting (Action Item): Motion by Kevin Henning to approve

the minutes from the General Session, October 13, 2021 as presented. Second motion by Rae Weaver. Voting in
favor of the motion: Rae Weaver, Kevin Henning, John Wren, Opposed: none. The motion carried. Citizen Joe
Wren inquired about changes he had requested to the minutes and Board Chair Mark Schmidlin stated the Board
had reviewed and approved the minutes as presented.

Treasurer’s Report: LGIP: $804,772.73

General Fund: $§ 175,583.18
Capital Funds: § 396,147.55
Debt Service: $ 1,283.59
Bond Projects: $ 301,858.86

US Bank: $41,907.22

Approval of Accounts Payable (Action Item): Motion by Rae Weaver to approve accounts payable as of October
31, 2021, in the amount of $132,477.07. Kevin Henning seconded the motion. Motion passed unanimously.

Motion to approve checks that were issued 11/09/2021 numbers 30890 to 30919 totaling $235,135.02 by Kevin
Henning. Rae Weaver seconded the motion. Voting in favor or the motion: Rae Weaver, Kevin Henning, John
Wren; Opposed: none. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Rae Weaver to receive financial statements of the District dated October 31,
2021, John Wren seconded the motion. Voting in favor of the motion: Rae Weaver, Kevin Henning, John Wren;
Opposed: none. The motion carried.

Information Items:

Chief’s Report:
e Follow up on October’s Board Meeting comments made by citizen Alicia Grey concerning
lack of training and task book concerns at Banks Fire District. Chief Linz outlined the training
process that a Banks Fire District new volunteer completes.
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o Typically, when bringing on new firefighter they complete an entry level class
consisting of approximately 24 hours training compared to a regular academy that
consists of approximately 78 hours of training.

o Banks Fire District places new volunteer firefighters in Washington County Training
Academy which includes 175 to 200 hours of training. This training achieves an
understanding of firefighting not a mastery. Comparing this training to PCC
Firefighter I and II classes (two terms) is approximately 33 hours of training.

o Once they graduate from academy there is some variance across the County. For
example, Forest Grove Fire considers their volunteers fully functioning as a Firefighter
[ once they graduate from academy. They continue to work on their DPSST task
books for the next 6 months. Banks Fire does things differently. The volunteers
receive a task book and have 12 months to complete. The book covers several topics
including EMS and equipment. They also need to complete the DPSST task book and
ODF Wildland Academy (20 — 24 hours) and EMS training (60 hours for EMR and
105 hours for EMT). Banks Fire is above and beyond compared to our neighboring
districts.

e The District had 73 calls in October which is still above the normal range of 45 to 55 this time
of year.
Pulsepoint follower numbers are increasing with 2,995 followers reported 10/31/21

e Current recruit academy is scheduled for graduation at the December Board Meeting. We have
seven recruits graduating.

® Banks Fire crews provided coverage for Cornelius Fire during Captain Rick Ilg’s memorial
service and also participated in the procession on 11/5/21.

e Received first fiscal year forestry tax payment of $74,095. Half goes to personnel costs and the
other half goes towards apparatus.

e Received first of three conflagration reimbursements from the Wrentham Creek Fire in the
amount of $6,089.22.

® The Training Officer position job posting closed 10/22/21. We received three applicants and
interviews are scheduled for 11/11/21. Chief will provide a recap and review for the Board at
the December meeting.

® The District is continuing to work with the City of Banks on the city wide EOC plan. We
received a $25,000 grant. A presentation will be given in a few months by the consultant
formulating the plan.

Volunteer Coordinator Report:

¢ On Halloween we set up our candy shute on the front apron and had approximately 100 trick or
treaters stop by. The crew had a lot of fun interacting with the community.

e The volunteers are getting ready to help Santa again this year with the Letters to Santa
program. We will set up the Santa mailbox out front and help deliver the letters we receive to
Santa. We will start accepting letters around Thanksgiving.

¢ Final testing for the current Academy is underway and we will have 7 recruits graduate in the
next few weeks.

October Safety/Near Miss Report
e During an extrication on a car wreck one of the crew members pinched his finger in the
extrication tool. He was sent to the hospital to get checked and there was no damage except for
some swelling.

EXECUTIVE SESSION ORS 192.660 (2)(f) to consider “information or records that are exempt by law

from public inspection.

Adjourned for Executive Session at 6:24 pm
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Resumed Regular Session at 7:19 pm

Rae Weaver made a motion to authorize Board Chair Mark Schmidlin and the District’s attorney to respond to the
letter from citizen Joe Wren. Kevin Henning seconded the motion. Voting in favor of the motion: Rae Weaver and
Kevin Henning; Opposed: John Wren. The motion carried.

Old Business:

® Salmonberry Trail Discussion: Jon-Paul Bowles of the Salmonberry Trail Foundation gave an
update on the progress of the Salmonberry trail. Goal is to have the trail on the ground in the next
12 to 24 months. They want to make sure they are moving forward in a way that benefits the
community without putting undue burden on the resources, particularly fire rescue. They are
looking at ways to bring in public funding to build a trail parallel to the Banks Vernonia trail from
Banks to Manning and up to Stub Stewart State Park and then a connector trail through Stub
Stewart State Park. They hope this will take some of the pressure off of the large number of
visitors, particularly in the summer months, of the Banks Vernonia Trail. They will install
complimentary signage for both trails to avoid user conflicts from hikers, bicyclists, equestrian and
other types of users. Mark Schmidlin asked if conflict was expected and Mr. Bowles stated that
depending on how a trail is designed there can be situations or accidents if there is not a wide
enough path with people riding multiple directions. John Wren inquired if the trails were going to
be large enough to accommodate an EMS vehicle to transport out at various intersections. Mr.
Bowles replied that that would be taken into consideration and that their hopes was to make a
network of accesses for firefighting. The plan is to have it accessible up to Cochran Pond and then
after that point it will be narrower access with non-paved surface so it will not be as accessible at
that point by full sized vehicles.

. Review of District Action following October Board Meeting (Information Item):
Mark Wolf, District Counsel, gave a presentation to the Board of some of the actions taken since
the October Board Meeting about statements made about harassment and the complaint process.

o The District has taken a number of steps to ensure that the volunteers and staff are aware of
the harassment policy by making sure they are aware who to report to and how to report, as
well as making them aware of the anti-retaliation policy.

o The District hired Red Kite Employment Law for harassment training. Jennifer Bouman-
Steagall, an experienced employment law attorney, facilitated a harassment training session
for the district in early November. Most of the volunteers, staff members and board
members attended the training. Another training will be provided first of the year to get
100% attendance. This training will be provided at least annually going forward.

o The Chief and Mark Wolf have been working on updating the current policy to be sure it is
current with best practices. It is close to be ready for adoption. It will clarify who the
complaints go to, internal and external reporting options and set specifics in how
investigation to the complaints, if any arise in the future will be handled.

o The District has engaged with a third-party HR Consultant, Taryn M. Consulting, LLC as a
third-party HR person that volunteers and staff can reach out to receive and process
complaints. The District hopes this will alleviate any concerns about reporting any
instances of harassment or any type of wrongful conduct in the district. The contact
information has been shared with staff and has been posted on Fire Manager an internal
resource that volunteers and staff have access to.

o There was follow up on prior complaints and misconduct complaints, but the details can
not be shared as they are confidential personnel related matters.
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New Business:

Resolution 11102021A-Resolution Appropriating Grant Funds (Action Item)-Resolution to receive $12,833.00
in grant funds from the Washington County UASI grant reallocation for the purpose of purchasing Stryker Monitor-
Defibrillators. Rae Weaver made a motion to accept and approve the grant funds. Kevin Henning seconded the
motion. Voting for the motion: Rae Weaver, Kevin Henning, John Wren; Opposed: none. The motion carried.

¢ Resolution 11102021B-Resolution Appropriating Grant Funds (Action Item)- Resolution
to receive $41,000.00 in grant funds from Washington County EMS for the purpose of
purchasing Stryker Monitor-Defibrillators. Rae Weaver made a motion to accept and approve
the grant funds. John Wren seconded the motion. Voting in favor of the motion: Rae Weaver,
Kevin Henning, John Wren; Opposed: none. The motion carried.

¢ Stryker Cardiac Monitor-Defibrillators Purchase Agreement (Action Item) -The Board
was presented with a purchase agreement for the purchase of six new cardiac defibrillators with
a total purchase price of $156,915.50. The District received a commitment from
Congresswoman Bonamici for $93,500.00 for the purchase of Cardiac Monitor-Defibrillators
to replace our current monitors that are at their end of life and will no longer be supported by
the manufacturer at the end of 2021. The receipt of these funds is dependent on an
appropriation bill passing in December. Washington County EMS Alliance consortium is
requiring that all Washington County EMS providers use the same cardiac-defibrillator models
and has negotiated with Stryker Sales to purchase these monitors. All the other agencies in the
county are utilizing Stryker Sales to purchase the monitors. Resolutions 11102021A and
11102021B are also for the monitors but need to be utilized by 12/31/21. Stryker Sales LLC
has agreed to take a $50,000 down payment and the district can pay the remaining balance over
the next two years if necessary. Resolutions 11102021A and 11102021B will make up the
down payment of the monitors. The purchase agreement was prepared by Carrie Connelly of
Government Law Group. Kevin Henning made a motion to approve the Purchase Agreement
with Stryker Sales, LLC. Rae Weaver seconded the motion. Voting in favor of the motion:
Rae Weaver, Kevin Henning, John Wren; Opposed: none. The motion carried.

¢ Resolution 11102021C-Resolution Appropriating Grant Funds (Action Item)- Resolution
to receive $25,000.00 in grant funds from the State Homeland Security Program for the
purpose of updating emergency operations plans for the district. John Wren made a motion to
accept and approve the grant funds. Kevin Henning seconded the motion. Voting in favor of
the motion: Rae Weaver, Kevin Henning, John Wren; Opposed: none. The motion carried.

e Resolution 11102021D-Resolution Appropriating Conflagration Funds (Action Item)-
Resolution to receive unanticipated revenue from the Oregon State Fire Marshal’s
Office/Conflagration in the amount of $6,089.22 for the support of the Wrentham Creek Fire.
Kevin Henning made a motion to accept and approve the grant funds. Rae Weaver seconded
the motion. Voting in favor of the motion: Rae Weaver, Kevin Henning, John Wren; Opposed:
none. The motion carried.

e Presentation by citizen regarding public comments at October Board Meeting and repealed
Harassment Policy No. 0013 (Information Items)

o This agenda item was requested by Tia Wren.

o Tia Wren passed the presentation on to Joe Wren. Mr. Wren stated he had multiple
community members present that would be participating. He then passed the
presentation to Terin Vance to compare the district’s old harassment policy and new
harassment policy.
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o Ms. Vance read excerpts from the repealed Board Harassment Policy 0013. She
believed that several items from policy 0013 had been removed from the updated
personnel harassment policy dated July 1, 2019.

o Board Chair Mark Schmidlin stated that Board Policy 0013 had been removed as a
board policy as a result of advice from counsel as there was a harassment policy in the
personnel manual as well. Sean Grey confirmed that they were aware of that and were
pointing out that sections had been removed after harassment allegations were made
against Chief Linz. Mark Wolf clarified that board policy 0013 had been removed and
replaced with the harassment policy in the July 1, 2019 personnel manual.

o Joe Wren suggested that the presentation move on as they were trying to establish that
there are policies that had been changed for unknown reasons. He stated when the
harassment training was provided earlier this month that the policies had not been
handed out and he believed they should have been.

o Chelsea Morton stated she was going to read from notes that had allegedly been
previously given to the Board of Directors.

e Letter 1 included a statement from Person A that a firefighter inappropriately
touched her. She stated person A had reported the issue to the Fire Chief and
he allegedly talked her out of filing an official complaint stating the firefighter
was just joking around.

e Letter 2 included a memo of record, an official response to an allegation of
harassment. On August 16, 2017 Chief Linz met with person B to discuss
inappropriate behavior. Linda Hedlund and Deanna Friedman were present for
this meeting.

e Letter 3 was a letter from a community member stating Chief Linz made
inappropriate comments to her at her birthday party.

» Letter/Note 4 was obtained from district personnel notes that have allegedly
been provided to the board. Stated that Chief stated that person D (an African
American volunteer with the district) “was black as black can be and was from
the deep jungle™.

o Sean Grey stated his opinion that all these allegations had not been handled
according to district policy. He stated that the Banks Fire District and the Board
already had all of this documentation showing these allegations. He did not
provide the Board with copies of the documents to which he was referencing. He
asked why the complaints were not addressed and why had the policy been
changed. He stated that on April 29, 2019, Board Member Kevin Henning asked
for the documentation from district personnel. He stated that Board Member
Kevin Henning forwarded the documents to then Board Chair, Matt Pihl in May of
2019.

o In July 2019 the policy was revised, and Mr. Grey stated the oversight of the Chief
by the Board was removed as well as requirements to involve legal counsel.

o Mr. Grey asked why the Board Chair, Matt Pihl, did not delegate an investigation
to legal counsel. Mr. Grey suggested that Mr. Pihl may have been trying to cover
up allegations against the Chief.

o Mr. Grey stated that Board Member Matt Pihl extended the Chief’s contract for
five years in the middle of a retaliation lawsuit.

o Mr. Grey stated last month Matt Pihl was rallying people to come and support
Chief Linz at the Board Meeting rather than advocating an investigation.
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Mr. Grey stated that Board Chair Mark Schmidlin did not state last month that the
Board was going to follow up on the allegations and he continued to avoid
questions about safety within the fire station stating he was not the proper channel
for the allegations.

Tarin Vance read meeting minutes from earlier in the year regarding the purchase
of the land surrounding the Hornshuh Creek Station 14 in which Board Chair
Schmidlin discussed the value of the land.

The group reached their 15 minute time limit and Board Chair said that was the
end of the presentation. Sean Grey asked for more time and asked the Board to
overrule the Board Chair to give them more time. Board Member John Wren
stated he would like to hear more and give them more time. Board Member Kevin
Henning and Board Member Rae Weaver also agreed to extend the time for the
presentation.

Ms. Vance then read an excerpt from Board Policy 0029 Board Ethics Policy
regarding conflicts of interest and family members,

Sean Grey stated Board Chair Schmidlin had violated Board Policy 0029 by
participating in the purchase of the Hornshuh property for the benefit of his family.
He further commented that there could be another conflict of interest involving his
family because he is reluctant to investigate sexual harassment allegations. He
questioned if Board Chair Schmidlin was involved in updating the harassment
policy prior to becoming the Board Chair. He stated there was documentation
showing the Board Chair was not doing anything to protect the young women at
Banks Fire.

Sean Grey stated there was documentation showing the former Board Chair may
have broken policy to cover up issues involving the safety of young women.

Sean Grey stated there was documentation that Chief Linz was fostering an
environment of harassment.

Sean Grey encouraged the rest of the board to investigate why the current and
former Board Chair helped Chief Linz consolidate power immediately after
receiving complaints of sexual harassment.

Madison Hedlund addressed the Board:

e Stated she wanted to be sure that the fire district would be a safe place for
future students, volunteers and people in the community.

e She stated she completed Fire Science [ and I1 in 2016 and 2017. In 2018
she became a teacher’s assistant for Fire Science [ and II for Chief Linz.

e She stated as a teacher’s assistant she witnessed the Chief belittling
students and commenting on female’s attire, both volunteer and student.

e Stated Chief created an uncomfortable environment in the classroom.

e She stated shortly before her 18" birthday she was in the truck bay during
her teacher’s assistant period as volunteers set up for a barbeque. She
stated that the Chief approached her and her grandmother who she was
showing homecoming pictures to, looked at the picture, and told her that
“she was asking to be bent over”. She stated she came back the next day
and approached Chief Linz and told him the comment made her feel
uncomfortable and she wanted an apology and this wouldn’t happen again.
He told her he was sorry “but that she was going to have to get used to it
being a young attractive female”.
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e She stated the comment led to years of being self-conscious about her
body and made her want to cover up in front of adults. She said it has
taken her a long time to determine what is okay and not okay to be said by
an adult male to her.

e She said she was disappointed that nothing was done about her situation.

o She stated that she hoped her coming today would help Banks Fire District
become a safe place for all.

o Joe Wren finished by asking the following questions:
e  Why didn’t the Chief follow policy?
e Why didn’t the Board follow policy?

*  Why was sole authority given to Chief in receiving complaints of
harassment?

e  What is the Board going to do to rectify the situation?

e Stated current policy isn’t enough for the girls to feel safe. Stated they had
a number of people who would not come forward as they were afraid it
would damage their careers.

e  Why hasn’t Chief been put on administrative leave and why hasn’t
something been done in the past few months as it was brought up last
month and the month before.

o Mark Wolf thanked the group for their presentation and the Board is going to have
to review and decide what the appropriate steps will be. He continued that nothing
would be done tonight and thanked them again for the presentation.

o Joe Wren inquired if people would be called and asked as he has taken the
initiative to call and talk to people. He said no one has asked his opinion. He
continued will there be a phone call to the group to follow up with their stories.

o Mark Wolf stated he would not address what actions were going to be taken as
these are personnel related matters and won’t be able to be addressed tonight.

o Joe Wren asked what was it going to take to have an investigation done.

Audience Response:

Yicki Morton

e Stated she wants to be able to attend the district’s harassment class or see the
documents of the presentation as a concerned citizen.

e Stated her daughter was a current volunteer of the District

e Stated her son would have been a volunteer but Chief had told him if he became a
volunteer he wouldn’t last very long and that is why he isn’t a firefighter.

* Wants to know what the protocol is of the new third party HR Consultant.

e Mark Wolf asked if there were documents for the harassment training and Kari
Erwert stated she can ask Jennifer Bouman-Steagall for an outline of the training.

Jason Albert
¢ Suggested the District should have more than an annual harassment training
especially with new volunteers coming on throughout the year. Suggested videos
could be an option.
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Good of the Order:
Board Chair, Mark Schmidlin read a statement to the audience stating the rules of public comments during the
meeting:

1. Each speaker is provided three minutes to provide a comment. Board member, Rae Weaver, will
be keeping track of each person’s time and will let them know when they are close to their 3-
minute time.

2. Please raise your hand and the Board Chair will call on each person one at a time. Please stand up
and state your name and address then you may begin your comment.

3. The Board cannot hear any personnel concerns or complaints as they do not have the authority to
address these issues. These issues need to be brought directly to the Chief.

4. It’s important to understand that during Public Comment, the Board generally just listens carefully
and takes notes. They do not engage in back and forth conversation or answer questions from the
public during Public Comment. After Public Comment, the Board Chair will meet with the Chief
to determine if any of the issues discussed require further Board action. Ifthey do, the issue will be
placed on a future Board agenda for a full discussion.

Emma McGonigal 2576 NE Katie Drive, Hillsboro, OR 97124

o Wanted to respond to comments specifically made by Alicia Grey, Sean Grey and a few others.

o Comments were made that the district did not have sufficient training and that people were fearful
of Banks Fire responding to their communities.

o She continued that no one acknowledged who the Training Officer was when the statement was
made that Banks Fire had insufficient training. She stated that Training Officer Chris Lanter had
not been doing his job for the past few months and that Duty Officer Brennan Nannenga had been
the one helping her and others with the training.

o Last Monday she had to block Chris’s number from her phone because over the last month and a
half she was constantly getting texts from him because he was upset because she hadn’t stood up
against the Chief even though she hadn’t had any personal problems with the Chief. She was
getting belittled and criticized by Chris constantly.

o  She asked him not to talk about her or her family. He also brought her boyfriend into it as he had
been a volunteer for Banks Fire as well and would not leave him alone. Her boyfriend ended up
blocking Chris from his phone as well.

© She finished stating that they can criticize the district but that she is a good EMT and will be a
good Paramedic as well. She continued to say that the district has good EMTs and a very good
Paramedic (Brennan Nannenga) that has taught her a lot and will continue to teach her much more.

Sheila McGonigal, 2576 NE Katie Dr, Hillsboro, OR 97124

o Stated she has listened to letters being presented by people for other people and was curious why
these people could not be present to represent themselves.

o  She stated that all volunteers/staff are responsible for reading SOGs and harassment policies.

o She stated she attended the harassment training the district held on Monday, 11/1/21 and it was
accurate and hoped that people were listening as to what harassment is.

o She believes that what is happening is that there is a group of people that have an agenda and they
want the facts to represent what they want them to represent. When they don’t get what they want
they raise their voices and jump from subject to subject with no clear path.

o  She thinks that the consensus of the group is that they want Chief Linz placed on administrative
leave with not one particular subject as to why.

o She stated she continues to support Chief Linz.

o She directed a comment to Alicia Grey about an accident that Sheila, and her husband Captain
Sean McGonigal (Banks Fire volunteer), helped with when Alicia was the paramedic on scene.
She allowed Captain McGonigal to help on scene and did not seem concerned about the lack of
training of Banks Fire as he helped.
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e Alicia Grey, 1631 Ash Street, Forest Grove, OR 97116

o Stated if anyone had frustrations with her comments from last month that she had received the
information from other people that volunteer at Banks Fire of incidents that had occurred.

o She gave some examples of issues such as an engine first to arrive on scene was unable to pump as
the driver did not know how to put it in gear.

o She stated she would be happy to discuss her comments after the meeting with anyone that had
questions.

o She directed a statement to the Board that due to their lack of response she feels they are stating
with their actions that they support harassment and as elected officials it is their duty to ensure the
safety of the residents of the community.

e Sean Grey, 1631 Ash Street, Forest Grove, OR 97116

meeting.

win
Secreta

o Stated in what world does an agency receive a package such as this (held up a large stack of papers
without giving the Board a copy of the documents to review or consider) with dates and times and
specific incidents of harassment and there is no discipline or follow up as stated in policy.

o Stated they had called a handful of volunteers that had been harassed and they said that none of
them had any follow up on their claims.

o He stated he had a whole report of multiple allegations. He did not provide the Board with copies
of the information he had in his hand.

o Stated a policy was immediately changed in 2019 when the board removed the policy that took
them out of oversight. He claimed that the policy was changed that all complaints are to be
directed to the Chief.

No further questions were asked and Board Chair Schmidlin thanked everyone for coming and adjourned the

Adjourn Meeting: Meeting adjourned at 8:31 pm.

WSy

Kari Erwert
Recording Secretary
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