BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, November 9, 2022

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Rae Weaver called the meeting to order at 6:01 p.m.

Board Members Present: Kevin Henning, Mark Standley, Rae Weaver and John Wren.

Board Members Absent: Ed Ewing.

Approval of Agenda (Action Item): John Wren made a motion to approve the November agenda as presented.
Kevin Henning seconded the motion. Voting for the motion: Kevin Henning and John Wren. Opposed: None. The
motion carried.

Approval of Minutes of Previous Reqular Board Meeting and Special Board Meeting Minutes of October 18,
2022 (Action Item): Motion by Ed Ewing to approve the minutes from the General Session, November 9, 2022 as
presented. John Wren seconded the motion. Voting in favor of the motion: Kevin Henning and John Wren.
Opposed: None. The motion carried.

In reviewing the Special Board Meeting Minutes, Rae Weaver asked if we could note that Ed Ewing did attend the
meeting but arrived late due to unforeseen circumstances. John Wren also stated that the discussion between the
board members at the end of the meeting was missing and he felt it should be documented. Kevin Henning stated
he was okay with the way the minutes were presented and that they summarized everything that happened. John
Wren asked if the meeting was recorded and Kari Erwert confirmed that the meeting had been recorded and was
saved on the District’s server. It was agreed that it would be documented in the minutes that the meeting had been
recorded. It was also agreed that the Special Board Meeting Minutes would be reviewed with the revisions and
approved at the next regular Board Meeting.

Oath of Office — Mark Standley Jr.  Mark Standley Jr. was sworn in as Banks Fire Districts Board Member for
Position 4.

Treasurer’s Report: LGIP: $976,210.28

General Fund: $  257,408.07
Capital Funds: $  638,778.54
Debt Service: $ 4,199.84
Bond Projects: $ 140,683.04

US Bank: $127,816.81

Approval of Accounts Payable (Action Item): Motion by Kevin Henning to approve accounts payable as of
October 31, 2022, in the amount of $186,505.72. John Wren seconded the motion. Voting in favor Kevin Henning
and John Wren. Opposed: None. The motion carried. Motion to approve checks that were written and issued
11/4/22 through 11//22, numbers 31478 through 31510 totaling $131,195.01 by Kevin Henning. John Wren
seconded the motion. Voting in favor: Kevin Henning and John Wren. Opposed: None. The motion carried.
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Financial Statements Received by Board of Directors (Action Item): Financial statements were received and

reviewed by the board. Motion by Kevin Henning to receive financial statements of the District dated October 31,
2022. John Wren seconded the motion. Voting in favor: Kevin Henning and John Wren. Opposed: None. The

motion carried.

Information ltems:

Chief’s Report:

The district had 76 calls in October 2022 which continues to be above average.

Pulsepoint reported 3,298 followers.

Due to recent questions and concerns from the board regarding Mutual and Automatic Aid a
new report has been added to the board packets. This report included information for the month
detailing mutual and automatic aid incidents that Banks Fire has responded to by jurisdiction
during the month. Mutual Aid is when a jurisdiction needs a resource that they do not have
available in their district at the time of the call. Automatic Aid is when Banks Fire is
automatically dispatched to a call that we are closer to in distance than the fire district that the
call is in. Kevin Henning asked if the district was getting reimbursed for these calls and Chief
confirmed that we do not get reimbursed unless we transport a patient to the hospital. The
report can be somewhat deceiving because it reports all calls whether we responded to them or
not. The district can by dispatched for an ALS call when we don’t even have ALS coverage,
S0 we never even leave the station on these calls. John Wren was concerned that if Banks Fire
is responding to a call in another jurisdiction that there would be no coverage in our district.
Chief said this is not always the case — in a recent call our ALS medic transported but we
received assistance from a neighboring jurisdiction. During this EMS crisis all jurisdictions
need to work together to deliver service that will have the best possible outcome for our
communities.

The District received a wildland training grant from the Department of Public Safety Standards
and Training (DPSST) for $2,200.00 for wildland fire shelters.

Engine 14 has arrived, and we are currently working on layouts. Engine 15 should arrive
within the next week.

Flu shots will be administered by Occupational Safety, Health & Wellness on Monday,
November 14" at 7pm at Station 13. Board members are invited to receive the vaccine if they
would like.

Reminder of the Hornshuh Creek Open House this upcoming Saturday, November 19" from
1lam to 2pm.

Another leak was located in the sprinkler pipe in the bay and was repaired. Chief stated he had
the repair technician look at the rest of the pipe and he recommended that more of the pipe be
replaced in the future. The district may consider total replacement in the next budget year.
Board Member John Wren asked it perhaps it could be a water issue and that we should look in
testing the water.

Chief is working on filling our open position as Brennan Nannenga has accepted a new
position in Utah and will be leaving at the end of this month.

Training Officer Report:

The new engines have arrived, and training has begun on drive time and pump time with
individuals currently signed off as engineers.

The next Banks Fire Academy will start on the 23" of November. We have 10 new recruits
starting on the 23",

Banks Fire is hosting a three-day training/fundraising event at Station 14 from December 3
through the 5. This is a fundraiser for a fellow firefighter that has a newborn son in the
hospital. Donations will be accepted for the training and the proceeds will be donated for
medical bills for the newborn.
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Volunteer Coordinator Report:

e Preparations are underway for 10 new recruits for Fire Academy.

e The Fire Science class has been moved to the high school. Brennan has been teaching since
Katie Allie (the current instructor) has her baby. The new superintendent had some concerns
about the security of the students being off campus. He felt that if something happened to a
student the school could not control the issue. Fire Science is 90% tactical and 10% bookwork.

e The station has had several station tours for school groups recently. The high school class
received a lot of hands on experience having class at Station 13 as more equipment was
available for teaching. Banks Fire and Banks School District will work together to incorporate
tactical training through “field trips” to the station. We want to be sure that Banks School
District and Banks Fire are comfortable with an arrangement like this.

e We had two preschool tours this week and a large group of 80 home schooled students last
week.

e Brennan has been reaching out to try and connect with a few of our volunteers that we have not
seen in the last few months. His goal is to get reconnected with them and see what their plans
for the future at the district are.

EMS Officer Report:

e The cardiac monitors have been delivered and are in service with all the District’s first out rigs
including M13, E13, HR13, E11 and E14.

o These monitors are the same cardiac monitors as surrounding districts which allows for
better integration on multi-agency scenes.

o Wireless technology allows for post event analysis and feedback with crews to help
debrief and evaluate points of knowledge and areas that could use improvement.

e BLS transport in Washington County had a 90-day trial of adding BLS ambulances to allow
better matching of resources with patient needs. This allows Banks Fire to provide transport if
indicated without waiting significant amount of time for Metro West if the system is depleted.

¢ Involved with the transition of ambulance services in Washington County. We are providing
input through various groups who are shaping the way EMS is provided in Washington
County. Banks Fire has already provided two BLS transports with this new agreement.

e Banks Fire and all other Washington County fire jurisdictions are involved in the renegotiation
of the new County EMS contract to ensure our representation.

Public Information Officer (P10 Scott Adams) Report:

e The American Red Cross will be holding a blood drive on Veterans Day, Friday, November 11
at Station 13. The American Legion will be assisting with registration.

e The Hornshuh Creek Station Open House will take place on this upcoming Saturday,
November 19" from 11am to 3pm. There will be tables for all of the donors with signage
portraying the donors and how they helped. The crews will be interacting with the guests and
giving station and apparatus tours. This is an event to glorify our donors and our beautiful new
station.

e A quarterly postcard portraying new volunteers and training will be mailed in December.

The new website should be up and running by year end. We have much more control of
content and can use it more actively to reach out and connect with the community. It will be
interactive and user friendly and we have access to quickly make changes as necessary. It will
be a great tool for the district.

November Safety/Near Miss Report
o Light damage to Engine 13 with a cracked taillight and trim piece estimated at approximately
$2,000 to repair. Reiterated with crews the importance to watch and be careful when operating
apparatus.
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e No COVID reported however are seeing a few flu cases. Seeing flus in family of crews but
nothing with the crews at the station at this point.

Old Business:
[

Brush 14 — Brush 14 has been out of service since last summer as the Board did not want
to move forward to purchasing a new one or repairing the current one. It is time that the
district make a decision on what to do with Brush 14. The options are as follows:

1. Purchase a new chassis for approximately $85 to $90K and do a remount.
2. Purchase a brand-new Brush Rig for approximately $285 to $315K

If we move forward with Option 1 the Brush Rig would be ready and available for next
year’s fire season. Chief believes this is the most appropriate way to go and asked the
Board to move forward with the chaise replacement and remount with an approval up to
$90K. The funds are available in the apparatus fund. The new chassis is currently priced
at Ford at $71,000. The remount would cost between $20-$22K. The district received
$40,000 in the apparatus fund from conflagrations we participated in which helps fund the
purchase of the new chassis and remount.

A discussion was held between Chief Linz and the Board regarding the options.

Board Member John Wren was concerned that these funds were not budgeted in this fiscal
year’s budget. He asked why it had not been budgeted this year. Chief stated his plans
were going to be to place it in next year’s budget and that he didn’t foresee BR14 being
placed out of service this year. John interjected that conflagration funds should be used for
the wear and tear on the apparatus from the conflag participation. John also stated that the
board had wanted to wait and see how the new engines perform in place of a brush rig.
Chief Linz explained that the new engines are heavy assets and a brush rig is a Type 6 light
asset which are two different types of apparatus that are utilized for different things. Duty
Officer Neal Hammond stated that comparing the two pieces of apparatus was like
comparing apples to oranges. With the rising costs of vehicles Chief Linz feels now is the
time to move forward with the repairs on the Brush Rig. Doherty Ford quoted a new
chassis at this time would be $71,000 for a 4-door diesel crew cab F450/550 and we would
not receive it for a few months. We may or may not receive it this fiscal year. We have to
make a commitment when we order but don’t have to pay up front.

Board Chair Rae Weaver commented that the Board had agreed to put it out of service to
see if it was needed and it has been proven the district does need a second brush rig.

Chief Linz stated when we participate on conflagrations, we take a brush rig to the conflag,
and with only one in service when we leave for a conflag, that leaves the district without a
brush rig. John Wren stated we were supplying equipment for everyone else. Chief Linz
stated that it is Banks Fire policy that we will take a piece of apparatus into the field if
need be. Board Member Mark Standley commented that when volunteers participate in
conflagrations it is excellent hands on training for our volunteers and that the district needs
to send our volunteers with good, operational equipment.

Board Chair Rae Weaver asked for feedback from the Board and if they wanted to move
forward with the chassis/remount of BR 14.
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Board Member John Wren asked if the pumps would need to be replaced. Chief Linz
responded he would have to look into it but he did not believe so.

Board Member Mark Standley stated that he believed the District would get the best
Return on Investment if the BR was repaired. There is more of a chance that the district
will get their investment returned when the BR is utilized in conflagrations. The State of
Oregon relies on other departments and districts for these large conflagrations.

Board Member Kevin Henning stated it is very difficult to receive truck chassis’ as they
are on back order and we may not even receive it until next fiscal year.

Kevin Henning made a motion to approve the purchase of the chassis replacement not to
exceed $75,000. Mark Standley seconded the motion. Those in favor of the motion:
Kevin Henning, Mark Standley and John Wren. Opposed: None.

e Hornshuh Creek Station 14 Storage Building — Station 14 is the main training ground
for Banks Fire. The District received a grant for the tower and 4 acres of land was donated
for the station and training grounds to be built on and the excavator made a renewable
water source. There are no limitations at Station 14s training grounds like there are at
Station 13 due to close neighbors. We currently have a donated door prop, a purchased
garage door prop and a future gas car prop (budgeted to purchase this fiscal year). These
large cumbersome props will not fit into a CONEX box. We need a secure, dry place to
store these valuable training props. $100,000 was approved in this fiscal year budget to
build a storage building to house these props. The district moved forward with three bids
and has received two of the three bids. The third bidder, PNC, backed out due to staffing
shortage. Zurbrugg Construction bid $125,000- and Five-Star Builders bid $109,000. The
building will be 20 by 30 with a concrete floor.

Chief Linz was concerned with some previous comments at past board meetings regarding
the cost of the building. He wanted to be certain that it was understood that public bidding
rules are different than backyard builds. The government has to follow prevailing wage
rules so the average building can cost much more than non-government buildings. The
district needs to be good stewards of our training props by keeping them out of the
elements and securing them from potential theft.

Chief Linz recommended to the Board to approve the $109,000 bid from Five Star
Builders.

The Board was concerned where the extra $9,000 was going to come from since the
building was approved for $100,000. John Wren suggested asking for donations for the
wood to see if we could bring the cost down to what was budgeted. Chief Linz asked if the
Board would approve the building for up to $100,000 and he would work on negotiating
bringing the costs down or looking into finding some donations.

Chief Linz gave the Board the plans for the building for their review.

Kevin Henning made a motion for the lowest bidder, Five Star Builders to construct a
storage building for up to $100,000 at the Hornshuh Creek Station 14. Mark Standley
seconded the motion. Those in favor of the motion: Kevin Henning, Mark Standley and
John Wren. Opposed: None.
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New Business:

e Resolution 10122022A — Resolution Appropriating Grant Funds (Action Item) Banks Fire
District received $8,262.00 in grant funds from FEMA Grant EMW 2018-FO-03695 for
reimbursement of Firefighter physical exams. Kevin Henning made a motion to approve
Resolution 10122022A with the word “was” stricken from the second sentence in the first
paragraph of the resolution. Ed Ewing seconded the motion. Voting in favor of the motion: John
Wren, Kevin Henning and Ed Ewing. Opposed: None. The motion carried.

EXECUTIVE SESSION PER ORS 192.660 (2) (i)-To evaluate the performance of an officer,
employee or staff member. Board Chair Rae Weaver adjourned Regular Session at 8:35 pm to go
into Executive Session.

Regular Session resumed at 9:45 pm.

Audience Response:

e Vicki Morton, Sellers Road, Banks, OR asked when the crew is backing up if they have ground
guides. She also asked if both the driver and the guide are spoken to when an incident occurs.
Chief Linz responded that yes, there are backers, and yes both are spoken to when an incident
occurs.

e PIO Scott Adams stated that he liked the interjections from the audience even though it did not
follow normal policy, but he felt it worked well this evening.

Good of the Order:

e Board Chair Rae Weaver stated that she was sorry to see Brennan leaving Banks Fire. She thanked
him for his hard work, kindness and compassion. She stated he will be missed.

Adjourn Meeting: There were no further comments and Board Chair Rae Weaver adjourned the meeting at
9:49pm pm.

Ed Ewing Kari Erwert
Secretary Recording Secretary
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