BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, October 12, 2022

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Rae Weaver called the meeting to order at 6:01 p.m.

Board Members Present: Ed Ewing, Kevin Henning, Rae Weaver and John Wren.

Board Members Absent: None.

Approval of Agenda (Action Item): John Wren made a motion to approve the October agenda as presented.
Kevin Henning seconded the motion. Voting for the motion: Ed Ewing, Kevin Henning and John Wren. Opposed:
None. The motion carried.

Approval of Minutes of Previous Regular Board Meeting (Action Item): Motion by Ed Ewing to approve the
minutes from the General Session, September 7, 2022 as presented. John Wren seconded the motion. Voting in
favor of the motion: Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion carried.

Community Service Award Presentation — Banks Veterinary Clinic Staff  Eleven Community Service Awards
were presented to members of the Banks Veterinary Clinic staff for their quick actions to extinguish a fire in the
field near the clinic on September 9, 2022. This particular day was the day PGE turned off power in the community
for wildfire prevention due to high wind advisories. Chief Linz presented certificates to each staff member present
thanking all of them for their service to our community.

EMS Officer Confirmation: Andrew Cooper was sworn in as the Banks Fire District’s new EMS Officer.
Andrew comes with many years of paramedic and supervisory experience in the EMS field.

Treasurer’s Report: LGIP: $1,194,752.57

General Fund: $  388,186.06
Capital Funds: $  663,039.71
Debt Service: $ 3,731.44
Bond Projects: $ 140,463.68

US Bank: $66,085.20

Approval of Accounts Payable (Action Item): Motion by Ed Ewing to approve accounts payable as of
September 30, 2022, in the amount of $152,825.14. Kevin Henning seconded the motion. Voting in favor: Ed
Ewing, Kevin Henning and John Wren. Opposed: None. The motion carried. Motion to approve checks that were
written and issued 10/11/2022, numbers 31434, 31440 to 31463 totaling $58,200.54 by Kevin Henning. Ed Ewing
seconded the motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion
carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Kevin Henning to receive financial statements of the District dated September
30, 2022. Ed Ewing seconded the motion. Voting in favor: Ed Ewing, Kevin Henning and John Wren. Opposed:
None. The motion carried.
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Information ltems:

Chief’s Report:

e  Chief began with follow up for the Board from last month’s meeting regarding Mutual and
Auto Aid that the district provides. In July of 2021 there were 95 runs. Out of those runs, 25 of
them were mutual/auto aid calls which is 26% of the calls for the month. In July of 22 there
were 89 runs. Of those runs, 17 of them were mutual/auto aid runs which is 19% of the total
runs. In August of 2021 there were 92 runs with 34 of the runs mutual/auto aid. In August of
2022 there were 84 runs with 26 of the runs auto/mutual aid. There is a consistent downward
trend in the auto/mutual aid calls. There was a 32% decrease in 2021 and a 25% decrease in
2022.

The Board had also asked about the number of transports the district has been providing over
the past few months. In July there were zero transports, August has 5. The district bills for
these transports and gets reimbursed for these transports.

Kevin Henning asked if Chief would report on mutual and auto aid calls each month. Chief
said we would work on it and try to incorporate into the report each month.

e The district had 91 calls in September 2022 which continues the above average trend over the
past few months and the district anticipates this upward trend will continue.4

e Level Zero (no ambulances available to take calls) continues with Emergency Medical
Services continuing to decline. The contract with Metro West and Washington County is set up
for ALS (Advanced Life Support) transport only. This means a paramedic needs to be on the
ambulance. Emergency language has been put into the contract to try and help with this crisis.
The issue is that multiple calls are occurring at the same time (spiking between the hours of
10am and 8pm) which continues to keep Metro at level zero with no cars available to transport
which places extra stress on the fire agencies and the fire services are transporting more and
more. The emergency language is allowing BLS transport until these issues can be resolved.
BLS transport does not have a paramedic on the ambulance. Metro has agreed to put 4 extra
BLS (Basic Life Support) cars in service and hopefully this will help resolve the transport
issues. The main focus is patient care and service delivery to our communities.

Ed Ewing asked if transporting BLS could turn into a liability for the district. Chief Linz
responded that is a possibility but getting patients to the hospital is the number one priority. If
a BLS call turned into an ALS call a paramedic from another agency could always be called for
to join the transport.

John Wren asked if the transport unit has to stay with the patient until hospital intake. Andrew
Cooper answered that it is the transport unit’s responsibility to stay with the patient until the
charge nurse at the hospital gives direction.

e Final inspection of the new engines was completed last month. The engines will be arriving in
Spokane in two to three weeks. At that time another inspection will take place to be sure the
change orders were completed appropriately and the engines will then be delivered. We hope
to have them by the next Board Meeting.

e The district was awarded a grant from SHSP (Homeland Security) for $48,000 for a new door
access and security system. The system will be the same as what is used at Station 14 and the
access cards and codes will work at both stations.

e The District is planning four events in the upcoming months as follows:

o Fire Prevention Open House 10/15/22 from 9am to 1pm.
o Hornshuh Creek Station 14 Open House 11/19/22 from 11am to 2pm.
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o District Christmas party on 12/19/22 at 7pm.
o District Awards Banquet on 1/28/23 at 6pm at Topgolf in Hillsboro.

Training Officer Report:

e The district hosted Chief Mo Davis from the City of Houston Fire for a lecture at Station 14
earlier this month. Chief Davis presented information on Command and May Day Operations.
There were 30 to 35 participants and of those, 8 were from Banks Fire. There was 8 hours of
lecture time with very valuable information for all.

o Kevin Fluberg of Mercedes Textiles (hose company) taught a hose/nozzle and live fire class at
Station 14 yesterday and today. Seven participants from Banks Fire attended. This was a great
1 % days of training for the participants.

e Continue to work on individuals task books and apply for certifications.

Volunteer Coordinator Report:

o Next Fire Academy will start in the next few weeks. There are five prospective new recruits
that will attend.

e Thank you notes and cookies/treats have been dropped off at the station thanking the crews for
their service on multiple calls. The crew went above and beyond on a call where a car ran into
a house and the homeowner was extremely appreciative of their help. Another patient was
injured in a bicycle accident on the trail and called to thank the crew.

e Two volunteers have conditional offers from TVF&R Fire.

e Multiple homeschool groups have come to the station for tours.

Public Information Officer (P10 Scott Adams) Report:

e Banks Fire has been working with the City of Banks and Banks School District in posting
semi-weekly announcements on social media for Community Emergency Response and
Preparedness.

o Banks Fire was part of the Homecoming Parade for Banks High School.

o There will be an Open House for Fire Prevention month at Banks Fire Station 13 this upcoming
Saturday, October 15, 2022 from 9am to 1pm. There will be kid’s activities and information
for adults and families. The staff and volunteers will participate in this event.

e Community Open House for Hornshuh Creek coming up on November 19, 2022 from 11am to
2pm. The District would like to encourage the community to come and ask questions about
their new station. The vision is to portray donors and give them credit for their generous
donations. The Hornshuh family will attend. A table will be set up for the Board Members for
the community to ask questions.

e Banks Fire will participate in the tree lighting and Christmas parade as well. It is awesome to
have our doors open again!!

October Safety/Near Miss Report
e One minor injury to one of the volunteers that participated in the Double Creek Fire
conflagration. He received a minor cut in his calf and was taken to the hospital for stiches.
e No COVID cases to report.

Old Business:
e Board Member Application Process (Information/Action Item) The Board is ready to move
forward with the new board member interviews. The top three scored candidates will be
interviewed at a special board meeting. This meeting will be open to the public.

o Kevin Henning made a motion to hold a Special Board Meeting on Tuesday, October 18,
2022 at 6pm to interview the candidates. Ed Ewing seconded the motion. Voting in
favor: Ed Ewing, Kevin Henning and John Wren. Opposed: None. The motion carried.
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New Business:

e Resolution 10122022A — Resolution Appropriating Grant Funds (Action Item) Banks Fire
District received $8,262.00 in grant funds from FEMA Grant EMW 2018-FO-03695 for
reimbursement of Firefighter physical exams. Kevin Henning made a motion to approve
Resolution 10122022A with the word “was” stricken from the second sentence in the first
paragraph of the resolution. Ed Ewing seconded the motion. Voting in favor of the motion: John
Wren, Kevin Henning and Ed Ewing. Opposed: None. The motion carried.

e Resolution #10122022B — Resolution Appropriating Conflagration Funds (Action Item) Banks
Fire District received $18,084.89 from the Oregon State Fire Marshal’s Office for participation in
the State conflagration Miller Road Fire. $8,660.39 will be appropriated to Expenditures/Personnel
Services/Conflagration Reimbursement. $9,424.50 will be appropriated to Apparatus
Fund/Reserve for Future Expenditures. Kevin Hennin made a motion to approve Resolution
10122022B as presented. Ed Ewing seconded the motion. Voting in favor of the motion: John
Wren, Kevin Henning and Ed Ewing. Opposed: None. The motion carried.

Audience Response:

e Jason Albert, Azure Lane, Banks, OR — asked if the new EMS position was a paid or volunteer
position. If paid, is it full-time or part-time. Chief responded that it is a full-time paid position.

o Inquired about a line item on the Accounts Payable report for the design of the storage building
at Station 14. Asked for detail on this payment and wanted to know what the total bill was.
Chief said the total bill was a little over $6,000. Mr. Albert asked if this was for just the design
of the building. Chief replied it was for the design, drawings and bid packet — the items the
district needs to move forward with the bid process. Mr. Albert asked what the preliminary
budget was for the building. Chief stated that a rough estimate had been approximately
$100,000 which was approved by the Budget Committee. Chief explained that we have
solicited three contractors and are waiting for the bids to be returned and will hopefully have
these bids returned and reviewed by the next Board Meeting. Mr. Albert stated he had not
attended the last couple of meetings but that John (Wren) had mentioned metal storage
containers. Chief stated the storage containers were not large enough for some of our training
props and even if they did fit, moving them in and out of the metal containers would present a
safety issue as they are very heavy and they need to be rolled and they cannot roll up into
container. It could also cause damage to the props. Mr. Albert replied that the building was
very expensive and asked if the board had approved this. Chief replied it was approved at the
last budget committee meeting earlier this year.

e Vicki Morton, Sellers Road, Banks, OR asked if the district was able to keep Station 14 open
more often. Chief Linz replied that the district had received a grant from the Oregon State Fire
Marshal (OSFM) which we passed on to volunteers that pulled shift at the Hornshuh Creek
station. Prior to the grant, we were averaging 2 to 3 days a week and with the grant incentive it
is now up to 5 to 6 days a week; however, it is not a permanent solution as this funding ends at
the end of October. We are making adjustments to try to continue to keep the station staffed on
a regular basis.

e Vicki Morton, Sellers Road, Banks, OR asked what the district is doing for the “older”
volunteers at the district, the ones that have been around for a while. She asked how the
district acknowledges and communicates with them. She gave the example of her daughter’s
grandmother passing away and she received no acknowledgement from the district. Chief Linz
replied that he was sorry to hear of her grandmother passing, but we were not aware of it. The
district usually sends flowers to recognize these occasions. Chief gave a recent example of
how the district reaches out to volunteers during difficult time. Earlier this month the Chief
and the Chaplains went to Emanuel Hospital to meet with a volunteer and his wife that had a
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newborn in the ICU. They took them to dinner and spent some time with them to encourage
them through this difficult time. We do other types of things like this to help our volunteers
through difficult and stressful times. We do what we can when we know of the incidents in the
volunteer’s lives. He told Ms. Morton if she had some thoughts as to how the district can
handle these incidents, he would be happy to hear them. Ms. Morton stated that the volunteers
that are on shift are here all the time so they feel the support but the ones that have jobs and
can’t come as often don’t feel like they are being appreciated and aren’t getting the support the
people that are here all the time are getting. The Chief asked if she had any suggestions and she
said no but she would think about some ideas. Chief said he would be more and happy to hear
any ideas. He stated that Drills are open to all volunteers and we hold different events
throughout the year for all volunteers. All the information is shared with all of the volunteers.
Rae Weaver followed up stating that would be a good task for the Volunteer Coordinator to
follow up with. Ms. Morton asked what means of communication is used to reach out to the
volunteers. Chief Linz replied the first means of communication is our Monday night Drills
that occur each Monday evening at 7pm. We also use emails and text messages when
requested. A lot of the communication falls with the individual in staying connected. We try
as best as we can to get the information out to the volunteers, but it also takes effort from the
volunteers by coming to the calls and/or drills or at least come to the station a few times a
month to stay informed and involved.

Good of the Order:

e Kevin Henning said he was driving by Hornshuh Creek Station this week and saw a sign up at the
station stating Active Training was taking place. He really like seeing this information and thought
it was a great way to communicate with the public and let them know what is going on. Scott
Adams stated that information on this training was also posted on the district’s Facebook page and
the Banks Community page to alert the community that active burning would be taking place so
not to be alarmed if they saw smoke.

e John Wren asked if we had an update as to when Highway 47 would be reopened. Chief stated he
had not heard of a concrete date at this time.

e John Wren asked about the fiber project for Hornshuh and if progress was being made. Chief
replied we can’t move forward until the highway project is complete. Our IT person, Jeremy
Pollard, had stated things are finally picking up on this project and are starting to move forward.

e Sheila McGonigal, Hillsboro, OR — asked if Christmas families had been selected yet by the
Volunteer Association. Chief said a budget had been set and the process is underway.

Adjourn Meeting: There were no further comments and Board Chair Rae Weaver adjourned the meeting at
7:31pm pm.

Ed Ewing Kari Erwert
Secretary Recording Secretary
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