BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, September 10, 2025

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Kevin Henning called the meeting to order at 6:00 pm

Board Members Present: Kevin Henning, Clint Jackson, Pete Lux, Mark Standley Jr., John Wren

Board Members Absent: None

Approval of Agenda (Action Item): Clint Jackson made a motion to approve the agenda as presented. Pete Lux
seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed: None.
The motion carried.

Approval of Minutes of Previous Regular Board Meeting(Action Item): Motion by John Wren to approve the
minutes from the General Session July 9, 2025. Mark Standley Jr. seconded the motion. Voting in favor: Clint
Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $967,264.88
General Fund: $ -13,628.00
Capital Funds: $ 1,018,712.98
Debt Service: $ 1,425.42

US Bank: $15,994.82

Approval of Accounts Payable (Action Item): (Please note two months of accounts payable were approved as
there was no Regular Board Meeting in August)

Motion by Mark Standley Jr. to approve accounts payable as of July 31%, 2025, in the amount of $195,952.19. John
Wren seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed:
None. The motion carried.

Motion by John Wren to approve accounts payable as of August 31%, 2025, in the amount of $152,126.14. Pete Lux
seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed: None.
The motion carried.

Financial Statements Received by Board of Directors (Action Item): (Please note two months of accounts
payable were approved as there was no Regular Board Meeting in August)

Financial statements were received and reviewed by the board. Motion by Clint Jackson to receive financial
statements of the district dated July 31, 2025. Pete Lux seconded the motion. Voting in favor: Clint Jackson, Pete
Lux, Mark Standley Jr. and John Wren. Opposed: None. The motion carried.

Financial statements were received and reviewed by the board. Motion by John Wren to receive financial
statements of the district dated August 31, 2025. Clint Jackson seconded the motion. Voting in favor: Clint
Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed: None. The motion carried.
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Information ltems:

Chief’s Report:

The District responded to 81 calls in July and 102 calls in August.

The new Medic 14 has arrived and is very nice. It should be in service by the end of next
week.

The Banks URA hired a consultant to review the Westside development and calculate
projections for the project payouts and it was determined that payouts are farther out then
expected. Banks Fire District is still a current project within the URA but we will probably not
see any more funding until 2028 to 2029.

Both new housing developments in Banks are underway. The east side development should
have model homes by year end.

All the Brush Rigs have been serviced with the fall maintenance that we perform at the end of
fire season.

The Executive Assistant position has been filled. We hired a person that was an Office
Manager and Project Manager for several years at a local landscape company. There will be a
6-month training period and Kari will then transition to part time.

The gutters and roof have been repaired at Station 13. The cost was a little higher than first
anticipated due to some additional repairs that were found.

Ziply has completed the wire installation at Station 13 and we will hopefully switch over to
Ziply fiber in the next week or two. The District received a grant to pay for the annual cost of
the fiber.

We will be taking a backup server to Station 14 as a precaution. We are receiving a new server
through a grant we received earlier this year.

The peacock fire danger signs are installed at all three stations.

Chief Linz attended a meeting with Elsie, Vernonia, Oregon Dept of Forestry about comms and
billing. They discussed if we respond in ODF territory that the first 12 hours will be mutual
aid and after that ODF reimburses the district. ODF does not have to be on site for 2 hours
which is a change in their policy. This knowledge allows us to plan accordingly.

Forest Grove Fire is no longer accepting volunteer firefighters. This has created a large influx
in applications at Banks Fire. Hillshoro Fire has also been sending people looking to volunteer
to Banks Fire.

During the preparation for the OHSU ER Doctor training event a car that was thought to be a
donated training car was prepped for training which included some demolition of the car. As it
turns out the car belonged to one of the Asplundh Tree service employees resulting in the
owner of the car threatening one of Banks Fire District’s volunteers. Washington County
Sherriff became involved due to the threats from the employee. The car was parked over by
the training cars and was assumed to be one of the training cars. Banks Fire had allowed the
company to park their tree bucket trucks on the training ground and the employees were
instructed to park in the parking lot west of Station 14. This particular employee parked his car
over by the tree trucks next to our training cars. The car has previous damage prior to the
demo prep that Banks Fire did. No one purposely did anything wrong. The district turned the
incident in to our insurance company and the owner of the car will be compensated for the loss.
Going forward if we allow the tree company and their employees to park at the station, we will
have a written agreement and instructions in writing where the employees are to park to
alleviate this from occurring again. John Wren asked if we have a general district policy about
checking the titles prior to demolition beginning and Chief Linz stated that the cars are owned
by the towing company but going forward we will get a list of the cars prior to demolition.
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Training Officer Report:

o Fall recruit academy starts next Wednesday, 9/17. Itis a very large academy and Officer
Haney 1 still working on getting more members to help instruct.

e Hybrid Instruction 2 class has begun with 13 members going through it. Hands-on day will be
the first weekend after academy.

e SCBA packs had their annual maintenance completed. Two small issues were corrected.
Over 30 OHSU doctors came out for an annual show & tell/training event that consisted of a
life flight presentation, auto extrication and rope rescue. We had great feedback from the
doctors.

e We recently finished updating all the radios with WCCA.

e There is an upcoming Extrication Academy which provides good hands-on training.

Volunteer Coordinator Report:
e Continued to work on enforcing participation and improving engagement with current
members.
e Interviews for Academy 25-02 have concluded, we are moving forward with 18 recruits.
e Lt. Wong is working with Admin Katie Cooper to update the volunteer/recruitment side of our
website to streamline the application process.
e The Intern program is fully staffed with a strong waiting list.

EMS Officer Report:

o We had one transport for July and one for August, both coming out of Vernonia.

e Medic 14 was delivered and is in the final stages of outfitting and licensing.

e AMR continues to post a unit in Banks. In speaking with many of their crews, they like being
out here both for the lower call volume and the higher acuity calls we tend to have.

e Over the past year Captain Cooper has joined multiple committees with fire and ambulance
leadership to help guide the direction of EMS in Washington County. These meetings have a
goal of shaping the future of EMS in the County,

o Clackamas County approved a rate increase for AMR. This took the base price of ambulance
transports from approximately $1,600 to $2,200 (with an increase to $3,500 in November).
This was tied with their contract renegotiation which won’t happen in Washington County until
2029. Unfortunately, this will take many patients by surprise and could negatively impact
transport in general as people will be even more focused on cost versus the care needed.

Public Information Officer (P1O Scott Adams) Report:

e Recently, Banks Fire responded to a call with a cow stuck in the mud in a creek for a couple of
days. Banks Fire along with TVFR and Pihl Excavating worked together to free the cow. The
story was posted on social media and there have been over 53,000 hits after one week. Our
normal views for our posts are usually 3,000 to 7,000 in one week.

e Banks Fire has started using the Tik Tok platform. Volunteer Chesnie Lovelady will be posing
on Instagram and Tik Tok to reach the younger crowd.

e Banks Fire is hosting an event this upcoming Saturday, 9/13/25 called “Remember the
Embers” which will focus on defensible space and agencies that can help property owners learn
how to protect their properties from wildfires.

Safety/Near Miss Report
o No equipment damage.
o No sicknesses but a lot of allergy related issues.
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Old Business:
e ODOT (Oregon Dept of Transportation) Easement — The donation paperwork has been

completed. We need a resolution to complete the process. The project work will get started in
late winter of this year or early spring of next year.

e Update on fire signal at Station 14 — we applied for two grants earlier this year for the proposed
fire signal at Station 14. One of the grants was not approved (for $60,000) but we are still
waiting to hear back from the second one ($338,000) from Senator Suzanne Weber’s office.
We did reach out to Senator Weber’s office to reduce our request as we were able to partner
with Global Electric to donate the pole which reduced the project cost by $150,000. We also
have ODOT approval in place.

New Business:
e Resolution 09102025A-Resolution ODOT Donation (Action Item) — The Board reviewed the

resolution and decided more information needed to be included in it prior to them approving it.
The Resolution has been tabled until the next Board Meeting.

e Resolution 09102025B — Resolution Appropriating Grant Funds (Action Item)
Banks Fire District received a grant from the Metropolitan Area Communications Commission
(MACC) for the District’s annual Broadband User Group (BUG) fees and for the annual Ziply
dark fiber fees. Mark Standley made a motion to approve Resolution 09102025B. Pete Lux
seconded the motion. All in favor: Mark Standley, John Wren, Pete Lux and Clint Jackson.
Opposed: None. The motion carried.
Resolution 09102025C — Resolution for Appropriating Conflagration Funds (Action ltem) —
Banks Fire District received unanticipated revenue from the Oregon State Fire Marshal’s
Office for the District’s participation in the Rowena Conflagration Fire in the amount of
$10,426.56. John Wren made a motion to approve Resolution 09102025C in the amount of
$10,426.56. Pete Lux seconded the motion. All in favor: Mark Standley, John Wren, Pete Lux
and Clint Jackson. Opposed: None. The motion carried.

Audience Response: There was no audience response.

Good of the Order:

o Chief Linz stated that the new Spartan Fire Engine is on the assembly line list and is scheduled for
production in August of 2026 with an estimated delivery date of September 2026.

e John Wren asked why we weren’t taking BR-15 the State Brush Rig on the conflagrations. Chief
stated we only receive 50% from this piece of apparatus on the conflags.

o Clint Jackson inquired about receiving tax revenues on the new housing developments. Chief
replied that on the westside development we will receive our bond revenue and our LOL but not
our permanent tax rate. On the eastside we will receive all tax levys but it is out at least two years
before we start receiving that tax revenue.

Adjourn Meeting: There being no further business Board Chair Kevin Henning adjourned the meeting at
7:16 pm.

Pete Lux, Secretary Kari Erwert, Recording Secretary
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